[bookmark: _Hlk525816367][bookmark: _Hlk510091856][bookmark: _GoBack]UNITED NATIONS CAPITAL DEVELOPMENT FUND (UNCDF)
Market Assessment of Affordable and Accessible Remittance Services for Refugees and other Forcibly Displaced in DRC
REQUEST FOR APPLICATIONS (RFA)
Deadline for submission:  19th October 2018 

1. ORGANIZATIONAL CONTEXT AND BACKGROUND INFORMATION

1.1 Organizational Context

The United Nations Capital Development Fund (UNCDF) is the UN’s capital investment agency for the world’s 49 least developed countries. It creates new opportunities for poor people and their communities by increasing access to microfinance and investment capital. UNCDF focuses on Africa and the poorest countries of Asia and the Pacific, with a special commitment to countries emerging from conflict or crisis. UNCDF also has expertise in forming partnerships to spur innovation and convening stakeholders to coordinate activities, exchange insights, and scale impact. UNCDF has built expertise in Inclusive Finance programs, reaching unbanked populations, particularly women, as well as building financial capabilities through innovative delivery channels.

With its capital mandate and instruments, UNCDF offers “last mile” financing models that unlock public and private resources, especially at the domestic level, to reduce poverty and support local development. UNCDF’s targets poor and underserved populations and areas in the LDCs where the available resources for development are the scarcest; where market failures are most pronounced; and where benefits from national growth tend to leave significant portions of the population behind. UNCDF has a strong track record in local development finance and inclusive finance, using it capital mandate paired with strong technical and policy support to help communities and individuals save, borrow and invest. 

1.2 Background Information
[bookmark: _Hlk525816409]
The aim of the RFA is to support UNCDF, UNHCR and their partners to gain a better understanding of the demand and supply side of the remittances market for forcibly displaced (FDPs), including IDPs and host communities, in DRC. The assessment will follow the framework established in the ‘Remittance toolkit for Forcibly Displaced’ developed by UNCDF and UNHCR to examine the access, cost and flow of inbound and outbound remittances (international and domestic) for forcibly displaced populations, including IDPs, and host communities. The assessment should identify the constraints that forcibly displaced and their host communities face when accessing regulated remittance channels and provide recommendations to address such barriers, with the goal to make remittance services more accessible and affordable for this population.

1.3 Timeline

[bookmark: _Hlk525816478]The overall duration of the work is expected to take up to 6 months
Applications and RFA Calendar
· Publication date: 09/28/2018 (Sep 28th, 2018)
· Final deadline for applications: 10/19/2018 (Oct 19th, 2018)

Applications should be returned to the UNCDF by email at amil.aneja@uncdf.org and carlos.escriva@uncdf.org
no later than midnight on 10/19/2018 Eastern Time (ET). Applications must follow the submission format as outlined in Annex 1 of this RFA.

2. INTRODUCTION TO THE REQUEST FOR APPLICATIONS (RFA)

2.1. Purpose of the RFA

The situation in the Democratic Republic of Congo (DRC) is one of the world’s most complex and challenging crisis. The security conditions in the DRC, especially in the eastern and central provinces, remains volatile with sporadic outbreaks of violence leading to displacement of civilians within the country, and across borders to neighboring countries. This has placed the DRC refugee population among the ten largest in the world.

As of 30 June 2018, 781,697 Congolese refugees are being hosted in African countries, out of which almost 35% are in Uganda. From 1 January to 30 June 2018 alone, some 112,401 Congolese fled to neighboring countries, with a particularly significant increase in refugee flows to Uganda, Burundi and Zambia. In addition to this, there are almost 4.5 million internally displaced people (IDP), bringing the total people of concern from DRC to over 5 million.[footnoteRef:1] [1:  UNHCR, 2018] 


In parallel, the DRC continued to receive refugee flows from Burundi, the Central African Republic (CAR) and South Sudan. New arrivals from CAR and South Sudan preferred to not relocate to existing camps. The number of refugees in the DRC increased from just under 452,000 at the beginning of the year in 2017 to more than 537,000 at the end of 2017, representing an increase of 36 per cent. The IDP figure increased drastically from 2.2 million to 4.5 million IDPs during the year.

Financial services have a critical role to play in mitigating the crisis and assist in a way that is effective, accountable, and ensure resilience especially for refugees in protracted situations. Affordable access to financial services can help refugees and IDPs cope with negative shocks, reduce exposure risk, and stimulate economic activity at community levels.[footnoteRef:2] There are a range of financial products and services that stand on their own merits in this situation, remittances being one of them.  [2:  CGAP, 2016 ] 


Remittance flows to forcibly displaced communities and outbound remittance flows from protracted population (refugees from Burundi, CAR, and South Sudan) to their home country are often major sources of income for sustainable consumption of households in both host and home country. Over 90% of the international remittance channels in DRC are informal with limited data available on pricing of remittances including exchange rate margins, cash in and cash out costs, and other remittance transaction fee[footnoteRef:3]. Any barriers to or reduction in the amount of remittances sent or received by the displaced population may significantly lower consumption levels in refugee communities and may have a negative impact on the overall economic activity in the host or home country. [3:  UNCDF and Finmark Trust, 2018] 


With the goal to improve access to affordable remittances for IDPs and refugees in DRC, UNCDF and UNHCR would like to gain a deeper understanding of the specific issues that refugees and IDPs face in the country to access formal and more affordable remittance channels. These issues may include, and not be limited to, the following –

a. Access: limited ability of refugees and IDPs to access regulated money transfer operators, exchange houses, banks, other regulated remittance service providers for receiving and sending domestic and international remittances. This also includes the higher transaction cost to send and receive remittances borne by the refugees as compared to the host community.
b. Financial education: limited avenues for refugees to build awareness on the available formal channels
c. Regulations: limited ability of refugees and host communities to access the regulated remittance services due to regulatory barriers. For example, lack of identification available to refugees for legitimate financial transaction, lack of tiered KYC requirements which increases cost of due diligence for remittance service providers, etc.
d. Financial and Payment Infrastructure: limited ability of refugees and host communities to access remittance products because of limited access to efficient and reliable infrastructure, including agent network, liquidity management, and financial intermediation, directly impacting the efficiency and cost of remittances.

[bookmark: _Hlk525816513]UNCDF is seeking applications from qualified consultants/consulting firms with the capacity to conduct country assessment of the remittance market in DRC. The assessment will follow the framework established for the assessment in the ‘Remittance toolkit for Forcibly Displaced’ developed by UNCDF and UNHCR to examine the access, cost and flow of inbound and outbound domestic/international remittances for forcibly displaced populations, including IDPs, and host communities. The assessment should be able to capture the supply and demand side constraints that, especially, forcibly displaced face when accessing regulated remittance channels and provide recommendations to address the barriers.

The deliverable prepared by the consultants/consulting firm will be made public and also used by UNCDF and UNHCR (internally) to inform the development of UNCDF-UNHCR strategy and approaches that addresses the structural [footnoteRef:4] and contextual [footnoteRef:5]  barriers to access regulated remittance channels at affordable costs. [4:  Structural barriers may refer to lack of financial and payment infrastructure, lack of technology readiness, de-risking, etc.]  [5:  Contextual barriers may refer to institutional environment, enabling regulations, and perceived risk towards servicing forcibly displaced] 


The assessment should help identify and prioritize the specific barriers to be addressed and, in particular, should help UNCDF and UNHCR answer the following questions:

a. What are the key barriers to access regulated remittances channels at affordable costs? Are they related to KYC Requirements? Limited acceptance of identification documents? Demand of incentives from remittance service providers? Limited access network? Insufficient information or education available to access the formal channels? Inadequate payment and financial infrastructure?
b. Is there need for additional research and data collection in the country to address the key barriers? If so, what information is still missing?
c. What type of assistance – technical or financial – at the provider and client level is required?
d. What type of capacity building at the regulatory level is needed to engage with the Policymakers?
e. What kind of innovations are being considered or tested that UNCDF and UNHCR may further support?

In addition, the report will include information collected on the demand for financial products for forcibly displaced, as this information will help financial service providers gain a holistic view of the business case to provide a range of financial services to the forcibly displaced population. Financial services can play a critical role in empowering refugee and IDPs. By offering credit, insurance, savings, and other products, Financial Service Providers (FSPs) can help refugees and IDPs transition beyond remittance transactions or reliance on economic assistance programmes, achieve independence, and contribute to their host countries’ economic development.

2.2. Timing

Applications should be returned to UNCDF NY by email, no later than midnight on 19th Oct 2018 Eastern Time (ET). It is anticipated that shortlisting will be completed within 1 week of application submission. The time needed for submission of revised proposals, if needed, will depend on the thoroughness and complexity of initial proposals but should take no more than 2 weeks. UNCDF aims to conclude all agreements no later than 2nd Nov 2018.

The overall duration of the work is expected to take up to 6 months; the expected date of full completion is no later than 30 April 2019. Further collaboration may be sought contingent upon funding. The applicant(s) should propose a timeline and work plan for their own proposed project. 

2.3. Contact
Applications and any consultation about this RFA should be submitted via email at: 
amil.aneja@uncdf.org and carlos.escriva@uncdf.org

2.4. Responses
All queries and submitted applications will be acknowledged. 


3. SCOPE OF WORK AND EXPECTED DELIVERABLES

3.1. Conduct Desk Research

	A specific research plan for DRC to be prepared which aligns with the remittance country assessment toolkit. This will include the desk research but also outline the in-country research so that steps can be taken at this stage to prepare for the country visit.

	The selected consultant/consulting firm should conduct desk research to identify available information for DRC regarding key issues of remittance cost and access that refugees and IDPs face. During this desk research, the consultant/consulting firm should consult secondary reports about the types of remittance products and services available, regulatory and policy instruments, and structural and contextual barriers, as well as explore the data currently being collected and the research available on this issue.

	During this stage, the consultant/consulting firm will also map key organizations and stakeholders working to address the remittance cost and access issue in the country. This may include development organizations (NGOs, UN Agencies), Financial service providers, Remittance Service Providers, etc. It should also identify the government ministries and departments engaged in relevant work on the issue, and policies and regulations affecting their access and use of remittances, and provide relevant contact information. The result of this research and mapping should be assembled in a comprehensive report that includes a searchable resource outlining each stakeholder, their respective contact person, and respective department/company information.

Deliverable:

· Research outline and plan for DRC
· Desk research summary for DRC
· Mapping of stakeholders, programs, and policies with contact information

3.2. Collect and Analyse in-country data

During this stage, the selected consultant/consulting firm will conduct individual interviews with at least 250 IDPs and 50 refugees in total from Burundi, CAR, and South Sudan. The interviews will cover information on remittances for both refugees and IDPs, as well as demand for credit and savings products. UNHCR local country offices will provide assistance to reach the IDPs and Congolese refugees in and outside camps of the host countries to be interviewed. The selected consultant/consulting firm will also interview key stakeholders in the remittance market of DRC who could be instrumental in reducing the cost and improving the access of remittances and could also help the IDPs and remittance receiving families link remittances with broader financial services. As there may be several potential stakeholders, the consultant/consulting firm will work closely with UNCDF to determine the stakeholders to be interviewed. The selection will be based on streamlined criteria which will be developed based on the initial findings of the stakeholder mapping.

Based on the initial findings and feedback from the clients, providers, and regulators in the country, a draft country assessment report using country assessment tool format (including recommended approaches, investment areas, policy issues to be addressed, capacity building required, data and research requirements, documenting stakeholders’ interviews, resources consulted from stage 1 and 2, etc.) will be developed and shared with UNCDF and will be accompanied by a presentation of preliminary findings to UNCDF. (See Uganda Country Assessment for reference)

Deliverable:

· Presentation of preliminary findings to UNCDF
· Draft country assessment report using the remittance country assessment tool format (including recommended approaches, investment areas, policy issues to be addressed, capacity building required, data and research requirements, documenting stakeholders’ interviews, etc.)

3.3. Final Deliverables

The selected consultant/consulting firm will work with UNCDF to receive feedback from key stakeholders and incorporate the feedback in the final version of the DRC country assessment, which will be copy edited, graphic designed, and with infographics that can be used to present the key insights better. 

3.4. Team Support

UNCDF values partners that also invest in working closely with the UNCDF team to improve program cohesion and communication. UNCDF has a Country coordinator in Kinshasa, who in coordination with UNHCR country office and UNCDF Head office will provide support in the design, development, coordination and monitoring of the country assessment. Working with UNCDF DRC country coordinator and the Head office will be key. The project will be managed from UNCDF Head office in NY.

3.5 Key Stakeholders 
Main stakeholders will include: 
· UNCDF
· UNHCR
· Money Transfer Operators
· Financial Service Providers
· Telecom Operators
· Mobile Money Providers
· INGOs providing cash assistance to forcibly displaced in DRC
· Key governmental bodies, Central Bank and Regulator
· Other humanitarian and development partners identified 

4. AGREEMENT PARAMETERS

4.1. Outputs and deliverables
The written outputs and deliverables of the work are considered a public good unless otherwise agreed. Thus, all the outputs and deliverables will be placed in the public domain with the intent that they can and should be freely and widely used by other parties.  The underlying data used does not necessarily need to be made public.    

4.2. Duration
The technical partner is expected to sign a Performance Based Financing (Grant) Agreement with UNCDF by 9th Nov 2018 (see Annex 2 for a sample of our legal language in this regard. Applicants not familiar with UNCDF agreements are encouraged to request a sample from carlos.escriva@uncdf.org prior to submission of application). The overall duration should be not more than six months. Expected date of full completion is Apr 30th, 2019.  

4.3. Language
The deliverables, as well as any and all related correspondence exchanged by the organization and UNCDF, shall be written in English and French.

5. APPLICATION REQUIREMENTS

5.1 Minimum qualification criteria
· Any type of organization (commercial for-profit firms, educational institutions, and non-profit organizations, Universities) is eligible to submit the application provided they have demonstrated prior experience and capability of proposed staff members in conducting remittance landscape studies and proven understanding of the demand, supply, and regulatory barriers throughout the remittance value chain i.e. from remittance sender to the receiver.
· Provide written conformation (Annex 1) that the organization has reviewed the UNCDF performance-based agreement, and is prepared to sign it by 9th Nov 2018 without revision to standard language 
· Submit a complete application 
· Ability to work in the language of the country (English and French required, local languages preferred) 
· Submit a complete application

5.2 Other requirements and qualifications
· Previous experience with remittances, especially, in the context of forcibly displaced
· Previous experience in financial inclusion
· Confirmed human resources to cover all planned/required activities
· Evidence of a professional knowledge product production process
· Experience packaging knowledge products in an innovative manner
· Current presence in DRC or East Africa, preferred
· Previous experience in DRC and East Africa, preferred
· Existing partnership or projects with UNHCR in DRC or East Africa, preferred
· Experience working with high level government, NGOs, private sector and international organisations and understanding of the challenges of working with them
· Commitment and ability to provide on-site resources (e.g. staff, consultants) as needed 

5.3 Structure of the Application
· The application includes a suggested template for submissions in Annex 1: Submission Format.  Section 1 must be followed as in the Annex.  Applications may choose a format for sections 2, 3 and 4 provided all the necessary information is included.  
· Additional documents or links to documents may be included at the applicant’s discretion.  

5.4 Submission of the Application
· Applications and any consultation about this RFA should be submitted via email to amil.aneja@uncdf.org and carlos.escriva@uncdf.org
· The subject line of the email should be:  RFA 001-Global-UNCDF Remittance Country Assessment for DRC
· The deadline to submit the applications is Oct 19th 2018 at midnight ET
[image: ]

ANNEX 1: SUBMISSION FORMAT
[insert: Location]
[insert: Date

To:	Amil Aneja

Dear Sir
	We, the undersigned, hereby apply for UNCDF Market Assessment of Affordable and Accessible Remittance Services for Refugees and other Forcibly Displaced in DRC in accordance with your Request for Application dated [insert: Date] and our Application.  We are hereby submitting our Application, which includes the Technical Proposal including proposed budget allocation.
We hereby declare that:
1. All the information and statements made in this Application are true and we accept that any misrepresentation contained in it may lead to our disqualification; and
1. We have no outstanding bankruptcy or pending litigation or any legal action that could impair our operation as a going concern

We confirm that we have read, understood and hereby accept the duties and responsibilities required of us in this RFA, and the standard language of UNCDF’s Performance Based Agreements (PBA), including the requirements regarding the public good nature of the outputs to be produced (see Annex 2 for a sample of our legal language in this regard.
 We fully understand and recognize that UNCDF is not bound to accept this application that we shall bear all costs associated with its preparation and submission, and that UNCDF will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the evaluation.

	Yours sincerely,

Authorized Signature [In full and initials]:  	
Name and Title of Signatory:  	
Name of Firm:  	
Contact Details:  									
[Please mark this letter with your corporate seal, if available]
Page ________of ________ pages

	SECTION 1: GENERAL APPLICANT’S INFORMATION



1. Applicant’s Legal Name:
2. Type of Organization (e.g. commercial for-profit firm, educational, non-profit, etc.):
3. In case of Joint Venture (JV), legal name of each party:
4. Actual or intended Country/ies of Registration/Operation:
5. Year of Registration:
6. Countries of Operation / No. of staff in each Country / Years of Operation in each Country
7. Legal Address/es in Country/ies of Registration/Operation
8. Description and value of top three grants or contracts relevant to the scope of this RFA for the past five years. Provide the following information for each of them. 
· Name of the project (website if applicable):
· Date, location: 	
· Client/Funder (if applicable): 
· Grant/Contract value in USD: 
· Types of results produced/activities undertaken:
· References, contact details (name, position, email, phone number):
9. Applicant’s Authorized Representative Information
· Name:	
· Address: 
· Telephone/Fax numbers: 
· Email Address: 
10. Are you in the UN Ineligibility List?  ☐ YES or ☐ NO
11. Attached are copies of original documents of: 
☐ Financial statements for the past 2 years (in English or French)
☐Letter from the applicant organization’s executive director, CEO, or board, expressing its commitment to the execution and participation in this process
☐Complete resumes of all the team members involved in the assignment
☐Electronic copies and hyperlinks where available of studies, knowledge products produced under similar assignments and list of dissemination channels 

	   SECTION 2: SPECIFIC EXPERIENCE FOR THE ASSIGNMENT



12. Please describe your organization’s experience in producing similar remittance projects. For each one, make sure you describe the following (maximum 1 page per project up to 5 projects): 
· Name of the project (website if applicable);	
· Client/Funder (if applicable); 
· Grant/Contract value; 
· Description of the approach/methodology;
· Types of outputs/deliverables produced and activities undertaken;
· Tools used or developed (dashboards, maps, etc.); 
· Results of project for client, if known;
· Time it took you to complete the assignment, dates, location;
· Number of people and names of the staff that participated in the assignment;
· Knowledge product production and dissemination strategy of the assignment;       
· References, contact details (name, position, phone number, email); 

13. The applicant should describe your organization’s expertise in working with refugees and forcibly displaced, and the key insights, lessons learned or other takeaways from this work not mentioned in no. 12 above. (maximum 6 pages)   
a. Experience working in DRC or East Africa
b. Experience in financial inclusion
c. Experience with refugees and forcibly displaced in the camps and urban communities
d. Exposure and initiatives in digital remittance channels and digital financial services

	SECTION 3: APPROACH AND IMPLEMENTATION PLAN (2 pages)



14. Approach to Scope of Work and Proposed Deliverables 
The applicants should propose a scope of work.  As noted the applicant may suggest an alternative scope of work and / or deliverables that achieves the same objectives.  

Highlight the type of support or guidance you would need from UNCDF.  

15. Approach to the Implementation and working with UNCDF
The applicant should provide a detailed description of how the applicant will plan, implement and deliver the overall project. Indicate the type of team, resources that the applicant will provide, how it will organize itself for the work.  Pay specific attention to the appropriateness to local conditions and project environment.  Highlight the support it would need from UNCDF.  

16. Implementation Timelines
The applicant shall submit a Gantt Chart or Project Schedule indicating the detailed sequence of phases, activities that will be undertaken and their corresponding timing, specifying timelines, responsibility, and time devoted to each result.  

17. Risks / Mitigation Measures
Please describe the potential risks for the implementation of this project that may impact achievement and timely completion of expected results as well as their quality.  Describe measures that will be put in place to mitigate these risks. The applicant should address issues around data privacy and security. 

18. Technical Quality Assurance Review Mechanisms
The methodology shall also include details of the applicant’s internal technical and quality assurance review mechanisms.

	 SECTION 4: PERSONNEL



19. Management Structure
Describe the overall management approach toward planning and implementing this result.  Include an organization chart for the management of the project describing the relationship, roles and responsibilities of key positions and designations.

20. Sub-grantees, contractors or other critical relationships
Explain whether any work would be delegated, to whom, how much percentage of the work, the rationale for such, and the roles of the proposed sub-grantees or contractors.  Special attention should be given to providing a clear picture of the role of each entity and how everyone will function as a team. If there are any other critical relationships or partnerships, please highlight them here.  For other organizations that play a substantial role (e.g.  > 25% of time or cost), please provide items 1 thru 8 in Section 1 of this Annex.  

21. Qualifications of Key Personnel 
Provide the CVs for key personnel (Team Leader, Managerial, Technical experts) that will be provided to support the implementation of this project. CVs should demonstrate qualifications in areas relevant to the results to be produced. 

	SECTION 5: PROPOSED BUDGET ALLOCATION



Please provide budget allocation in the following suggested or similar format:
22. Summary of costs
	Level of effort 
	# Days
	Cost 
	Total  

	
	Team member #1
	.. days
	
	

	
	Team member #2
	.. days
	
	

	
	…..
	.. days
	
	

	
	Sub-Total LOE
	USD …

	Travel/mission/other budget
	Cost 
	Total 

	
	Travel
	
	

	
	Equipment / Technology
	
	

	
	Consultants / sub-grantees
	
	

	
	Other (describe)
	
	

	
	
	Sub-Total Travel
	

	
	Total
	USD …



ANNEX 2: SAMPLE OF UNCDF LANGUAGE REGARDING PROPRIETARY RIGHTS OF KNOWELDGE PRODUCTS PRODUCED UNDER THIS ASSIGNMENT


6.0	COPYRIGHT, PATENTS AND OTHER PROPRIETARY RIGHTS:

6.1	Except as is otherwise expressly provided in writing in the Agreement, the UNCDF shall be entitled to all intellectual property and other proprietary rights including, but not limited to, patents, copyrights, and trademarks, with regard to products, processes, inventions, ideas, know-how, or documents and other materials which the Recipient Institution has developed for the UNCDF under the Agreement and which bear a direct relation to or are produced or prepared or collected in consequence of, or during the course of, the performance of the Agreement, and the Recipient Institution acknowledges and agrees that such products, documents and other materials constitute works made for the UNCDF. In line with the public good nature of the grant, UNCDF will place all the deliverables specified in the public domain with the intent that they can and should be freely and widely used by other parties and the Recipient Institution shall not be excluded from the ability to use such deliverables on the same basis as other external parties.

6.2	To the extent that any such intellectual property or other proprietary rights consist of any intellectual property or other proprietary rights of the Recipient Institution: (i) that pre-existed the performance by the Recipient Institution of its obligations under the Agreement, or (ii) that the Recipient Institution may develop or acquire, or may have developed or acquired, independently of the performance of its obligations under the Agreement, the UNCDF does not and shall not claim any ownership interest thereto, and the Recipient Institution grants to the UNCDF a perpetual license to use such intellectual property or other proprietary right solely for the purposes of and in accordance with the requirements of the Agreement.

6.3	At the request of the UNCDF; the Recipient Institution shall take all necessary steps, execute all necessary documents and generally assist in securing such proprietary rights and transferring or licensing them to the UNCDF in compliance with the requirements of the applicable law and of the Agreement.

6.4	Subject to the foregoing provisions, all maps, drawings, photographs, mosaics, plans, reports, estimates, recommendations, documents, and all other data compiled by or received by the Recipient Institution under the Agreement shall be the property of the UNCDF, shall be made available for use or inspection by the UNCDF at reasonable times and in reasonable places, shall be treated as confidential, and shall be delivered only to UNCDF authorized officials on completion of work under the Agreement.
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