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UNITED NATIONS CAPITAL DEVELOPMENT FUND (UNCDF)
[bookmark: _Hlk524361629][bookmark: _GoBack]framework for digital finance and technologies and their contribution to the SDGs 
REQUEST FOR APPLICATIONS (RFA):  


	
1) INTRODUCTION TO THE REQUEST FOR APPLICATIONS (RFA)


	
1.1 Purpose of the RFA

The purpose of the research is to develop a framework that analyses how the application of different digital technologies underpinning the digitization of finance can help achieve the SDGs. The research partner will assist in populating the framework based on secondary research as well as primary sources provided to her/him through consultations with industry leaders – Banking, Consulting, Insurance, Investment Management, Multilateral Institutions, Lawyers, Academicians, Regulators and Policymakers – facilitated by UNCDF.  In addition, the research partner may undertake additional “deep dive” research into particular applications of digital finance technologies – digital banking, insurance, payments, pensions, lending, identity, etc. – as directed by the Secretariat to fill gaps in the framework.  
The research is a primary output of a Digital Finance Task Force for which UNCDF is the Secretariat. The initial work will help frame the context and content that Task Force members can deliberate and subsequently provide their contributions to the final report to the Secretary General of the United Nations.  

1.2 Timing

Applications should be returned to UNCDF by email, no later than midnight on 30 September 2018 Eastern Time (ET). It is anticipated that shortlisting will be completed within two to three weeks of application submission. The time needed for submission of revised proposals, if needed, will depend on the thoroughness and complexity of initial proposals but should take no more than 2 weeks. UNCDF aims to conclude all agreements no later than 12 October 2018.  

The overall duration of the work is expected to take up to nine months; the expected completion dates are highlighted below in the Terms of reference. Further collaboration and deliverables may be sought contingent upon funding. The applicant should propose a timeline and work plan for their own proposed project that, to the extent possible, matches the proposed dates below.  

1.3 Contact
Applications and any consultation about this RFA should be submitted via email at: 
dftf.secretariat@uncdf.org and carlos.escriva@uncdf.org

1.4 Responses
All queries and submitted applications will be acknowledged.


	
2) ORGANIZATION CONTEXT AND BACKGROUND INFORMATION


	
UNCDF makes public and private finance work for the poor in the world’s 47 least developed countries. With its capital mandate and instruments, UNCDF offers “last mile” finance models that unlock public and private resources, especially at the domestic level, to reduce poverty and support local economic development. UNCDF’s financing models work through two channels: financial inclusion that expands the opportunities for individuals, households, and small businesses to participate in the local economy, providing them with the tools they need to climb out of poverty and manage their financial lives; and by showing how localized investments — through fiscal decentralization, innovative municipal finance, and structured project finance — can drive public and private funding that underpins local economic expansion and sustainable development. By strengthening how finance works for poor people at the household, small enterprise, and local infrastructure levels, UNCDF contributes to SDG 1 on eradicating poverty and SDG 17 on the means of implementation. By identifying those market segments where innovative financing models can have transformational impact in helping to reach the last mile and address exclusion and inequalities of access, UNCDF contributes to number of different SDGs.

Since 2008, UNCDF has been supporting digital finance with significant success which has led UNCDF to make digital finance the largest part of its inclusive finance portfolio. UNCDF is also host to the Secretariat of the Better than Cash Alliance. For several years UNCDF’s work in digital finance has led it to support new digital solutions linked to finance, to further drive financial inclusion and to achieve the SDGs. This includes projects linked to on an off-grid energy, agriculture, employment, health and transport.  With 60 professionals with strong digital finance experience across the globe and with close to several hundred projects in digital completed or on-going, UNCDF is one of the leading development agencies in digital finance with a mission and expertise to reach very low-income customers in some of the world’s most difficult markets. 

Other UN agencies are also leveraging a range of digital finance technologies to support development outcomes. UNEP is working with private digital finance companies to advance green digital finance solutions.  A number of UN agencies are experimenting with blockchain technology.  For example, WFP has developed an innovation lab and is using blockchain as a secure accounting basis for moving food at scale. UNICEF is testing blockchain-based smart contracts as new ways to transact in a decentralized, more efficient and transparent manner. UNDP has established a Crowd-funding Academy and an Alternative Finance Lab.

However, going to scale is not just a matter of doing more of the same and needs to move beyond pilots, projects and even programmes into the mainstream of the UN’s strategy and thinking on how to achieve the SDGs.

Digital Finance Task Force

With an aim to address this, the UN is considering the establishment of a Digital Finance Task Force to identify how best to harness the potential of digital in achieving and financing the 2030 Agenda. 

The Task Force will have members consisting of CEOs, Heads of Organizations and senior government officials, will advise the United Nations on how to use digital finance to achieve the SDGs on a global scale and provide a series of recommendations and priorities by July 2019.  UNCDF, as the Secretariat, will then be engaged to set up and the Task Force and work with them to get their recommendations. This will be done in close partnership with UNDP’s Project Catalyst.  
	
The Task Force will focus on four core themes and potential areas for action.
a. What is the current experience in harnessing the digitization of finance in pursuit of the SDGs?
b. What are the high impact opportunities for digital finance in supporting the SDGs, today and in the future?
c. What are the main impediments to realizing these opportunities, and how might they be overcome?
d. What are the actions needed and by which actors, including the UN, to overcome impediments and realize the identified opportunities?


	
3) SCOPE OF ACTIVITIES AND EXPECTED DELIVERABLES


	
3.1 Research Scope and deliverables.

1. The Framework should create a clearer understanding of how advances in digital technologies used in finance, banking and the capital markets are currently being applied (or could be applies) to specific SDGs, and the extent to which these currently have (or may have) an impact on achieving specific SDG.   The technologies initially identified include:  mobile, artificial intelligence, big data, biometrics, cloud computing, distributed ledger (“blockchain”), the internet of things (IoT).  

2. The “anchor” of the framework should be the individual SDGs such that each SDG is addressed, followed by the type of technology utilized to achieve it, if any.   

3. The framework is NOT limited to retail applications of digital finance for financial services; rather it should consider how these technologies are being used by the finance, banking and capital markets on a sectoral, national, or global level.  

4. The purpose is to use the Framework to a) help develop a means to better classify and/or categorize digital finance applications as they are currently applied to achieving the SDGs and b) to help identify where they are most successful at present and why, and c) to use an SDG-lens that can guide the implementation of existing projects on digital finance and roll out of future ones. The Framework should be developed with the following principles in mind:

a. It should be easily understood by a range of users, both government and private sector;
b. It should lend itself to visual presentation; 
c. The process of development is a part of the overall engagement strategy of the project, as important as the final deliverable itself; 
d. It will be made accessible to others who wish to use it;
e. It should include a short glossary, instructions and assumptions to enable others to use it as an analytical tool.  

5. The development of the zero draft Framework should be an iterative process with the Secretariat.  The Research Partner will use secondary resources (e.g. publicly available resources, its own resources and resources provided by Secretariat) for the development of the first draft of Framework.  

6. Upon agreement with the Secretariat of the first draft of the Framework, the Research Partner should populate the framework through secondary research – highlighting the current application of digital finance to the SDGs. The Research Partner will also engage with the Secretariat and key identified stakeholders, including those of Technical Reference Group members, during the early development and review of the first draft, as arranged by the Secretariat. For the final draft, the Secretariat will help solicit input from the Digital Finance Task Force Members.  To do so the researchers will participate on phone calls or in-person meetings with Task Force and Reference Group members as arranged by the Secretariat.  The Research Partners are welcome to propose additional stakeholders and/or methods of engagement that complement those listed above.  This may include events, conferences or other avenues to which the Research Partner has/can obtain access.   This engagement is an important part of the project to build interest and reach buy-in from the Task Force and Technical Reference Group.   

7. The framework should consider several factors to allow for analysis, including but not limited to:

Related to the SDGs

· What is the current and appropriate level of engagement for the application of the digital technologies to the SDG[footnoteRef:1]:  [1:  The consultant may wish to consider groupings of SDGS, such as those that are sectoral (2, 3, 4, 6, 7), Cross-cutting (8, 9, 11, 12),  global commons (13, 14, 15), overarching ( 5, 10, 16, 17)] 

· Local: directly implemented one or several participants in a particular ecosystem.
· National: implemented by a sector or (sub-) national governments activities (for example, regional projects supporting multiple national governments can be grouped here).
· International/transnational: global or regional markets or systems or those that cut across one or more national systems (e.g. remittances) 
              Some technologies may have application at more than one level. 
              Related to Technologies 
· What are the prerequisites for a technology to be applied to the SDGs?  (e.g. mobile connectivity, availability of a certain type of data) and / or how nascent or widespread is the technology?
· How nascent or widespread is the application of the technology to each SDG? Is it a direct or indirect (i.e. contributing) factor (e.g. is it applied by ecosystem actors or does it support a certain function across multiple countries).  
· On a spectrum, how commercial or non-commercial is the application of the technology to the SDG?  Who are the current range of actors?  
· What is the time needed for the application of this technology to make an impact?
· What is the level of investment for the application of the technology to be relevant? 
· What are the risks associated with the application of the technology?  

8. The research partner is expected to present the final work to the full meeting of the Task Force in Davos, Switzerland the week of 22-25 January in Davos, Switzerland.  

9. The researchers would ideally be able to commit up to 3-5 days per month through May 2019 to assist UNCDF in further populating the Framework.

Based on the demand of the Task Force, the terms of reference may be expanded to include additional research to further explore specific applications of digital technology to the SDGs.

	

	
4) AGREEMENT PARAMETERS


	
4.1 Outputs and Deliverable


4.1  An initial (virtual) workshop with the Secretariat to discuss the uses and audience of the Framework with a minutes highlighting the decisions made.   (October 2018)
4.2 An initial zero draft Framework that reflects those choses with examples of how the Framework could be applied to real world uses.  (Late October 2018)
4.3 A draft Framework populated with several initial examples per SDG for discussion purposes with key stakeholders.  (Early November 2018) 
4.4  A final draft Framework with additional examples provided by Stakeholders and secondary research complete with glossary, “users-manual”, footnotes and bibliography with accompanying presentation for the Digital Finance Task Force.  (December 2018) 
4.5  A set of eight mini case studies of  2 – 4  pages that illuminate the role of digital finance technologies in achieving the SDGs for publication to be agreed with the Secretariat  (January – March 2018)
4.6  Four “deep dive” reports as identified by the Task Force in specific areas related to the Framework findings that elaborate and/or fill gaps in the Framework.  (February – May 2018) 
4.7  An initial set of recommendations related to enhancing the use of digital finance technologies for the SDGS  (Late March 2018)    

4.2 Duration

The technical partner is expected to sign a Performance Based Financing (Grant) Agreement with UNCDF by 12 October 2018 (see Annex 2 for a sample of our legal language in this regard. Applicants not familiar with UNCDF agreements are encouraged to request a sample from carlos.escriva@uncdf.org prior to submission of application). The overall duration should be not more than nine months. Expected date of full completion is July 31, 2018.  

4.3 Language

The deliverables, as well as any and all related correspondence exchanged by the organization and UNCDF, shall be written in English.

	

	
5) QUALITY, MONITORING AND PROGRESS CONTROLS


	
Monitoring of progress shall be measured both according to the activities of the contractor as well as the performance of the UNCDF partners.  
A. The contractor must secure approval from Director, DFTF Secretariat prior to deployment of staff and trips.  The contractor will provide in advance the names of the contractors’ employees conducting the mission.  
B. The contractor will conduct briefings to the Director, DFTF Secretariat and/or an appointed designee prior to any on-site missions upon request of UNCDF.  
C. The contractor will organize regular progress calls with Director, DFTF Secretariat to provide updates on activities and progress. 

The primary contact for this TOR shall be: Tillman Bruett, dftf.secretariat@uncdf.org and tillman.bruett@uncdf.org


	

	6) APPLICATION REQUIREMENTS


	
6.1 Minimum Qualification Criteria
· Any type of organization (commercial for-profit firms, educational institutions, and non-profit organizations, Universities) is eligible to compete provided they have demonstrated prior experience and capability of proposed staff members in:  digital finance; finance, banking and capital markets; financial technlogy “fintech”; financial and capital markets policy and regulation.   
· Provide written conformation (Annex 1) that the organization has reviewed the UNCDF contract, and is prepared to sign it by [Date] without revision to standard language 
· Submit a complete application 
· Ability to work in the language of the country (English required, French, Spanish, Mandarin Chinese and Hindi desireable) 
· Have confirmed human resources to cover all planned/required activities
· Submit a complete application

6.2 Other requirement and qualifications
· Organizations with established networks that enable industry and / or policymaker consultation or convening are strongly desired to apply.  

6.3 Structure of the Application
· The application includes a suggested template for submissions in Annex 1: Submission Format.  Section 1 must be followed as in the Annex.  Applications may choose a format for sections 2, 3 and 4 provided all the necessary information is included.  
· Additional documents or links to documents may be included at the applicant’s discretion.  

6.4 Submission of the Application

· Applications and any consultation about this RFA should be submitted via email to dftf.secretariat@uncdf.org and carlos.escriva@uncdf.org
· The subject line of the email should be:  RFA [Title]
· The deadline to submit the applications is 30 September, 2018  at midnight ET

6.5 Evaluation



Applications that comply with submission requirements; and meet the minimum selection/qualification criteria.

The RFA applications to considered will be those found to be:
· Eligible and not in the UN’s Ineligibility list, the UN/PD list, or the 1267/1989 lists; and

The evaluation will follow the combined scoring method 70% technical proposal 30% financial proposal:

The technical proposal cannot be more than 10 pages (font size 11). Response email cannot exceed 10MB.








ANNEX 1: SUBMISSION FORMAT
[insert: Location]
[insert: Date

To:	Carlos Escriva 

Dear Sir
	We, the undersigned, hereby apply for Enhancing Livelihoods through Savings Groups in accordance with your Request for Application dated [insert: Date] and our Application.  We are hereby submitting our Application, which includes the Technical Proposal including proposed budget allocation.
We hereby declare that:
1. All the information and statements made in this Application are true and we accept that any misrepresentation contained in it may lead to our disqualification; and
1. We have no outstanding bankruptcy or pending litigation or any legal action that could impair our operation as a going concern

We confirm that we have read, understood and hereby accept the duties and responsibilities required of us in this RFA, and the standard language of UNCDF’s Performance Based Agreements (PBA), including the requirements regarding the public good nature of the outputs to be produced (see Annex 2 for a sample of our legal language in this regard.
 We fully understand and recognize that UNCDF is not bound to accept this application that we shall bear all costs associated with its preparation and submission, and that UNCDF will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the evaluation.

	Yours sincerely,

Authorized Signature [In full and initials]:  	
Name and Title of Signatory:  	
Name of Firm:  	
Contact Details:  									
[Please mark this letter with your corporate seal, if available]
Page ________of ________ pages

	SECTION 1: GENERAL APPLICANT’S INFORMATION



1. Applicant’s Legal Name:
2. Type of Organization (e.g. commercial for-profit firm, educational, non-profit, etc.):
3. In case of Joint Venture (JV), legal name of each party:
4. Actual or intended Country/ies of Registration/Operation:
5. Year of Registration:
6. Countries of Operation / No. of staff in each Country / Years of Operation in each Country
7. Legal Address/es in Country/ies of Registration/Operation
8. Description and value of top three grants or contracts relevant to the scope of this RFA for the past five years. Provide the following information for each of them. 
· Name of the project (website if applicable):
· Date, location: 	
· Client/Funder (if applicable): 
· Grant/Contract value in USD: 
· Types of results produced/activities undertaken:
· References, contact details (name, position, email, phone number):
9. Applicant’s Authorized Representative Information
· Name:	
· Address: 
· Telephone/Fax numbers: 
· Email Address: 
10. Are you in the UN Ineligibility List?  ☐ YES or ☐ NO
11. Attached are copies of original documents of: 
☐ Financial statements for the past 2 years (in English or French)
☐Letter from the applicant organization’s executive director, CEO, or board, expressing its commitment to the execution and participation in this process
☐Complete resumes of all the team members involved in the assignment
☐Electronic copies and hyperlinks where available of studies, knowledge products produced under similar assignments and list of dissemination channels 

	   SECTION 2: SPECIFIC EXPERIENCE FOR THE ASSIGNMENT



12. Please describe your organization’s experience in producing similar remittance projects. For each one, make sure you describe the following (maximum 1 page per project up to 5 projects): 
· Name of the project (website if applicable);	
· Client/Funder (if applicable); 
· Grant/Contract value; 
· Description of the approach/methodology;
· Types of outputs/deliverables produced and activities undertaken;
· Tools used or developed (dashboards, maps, etc.); 
· Results of project for client, if known;
· Time it took you to complete the assignment, dates, location;
· Number of people and names of the staff that participated in the assignment;
· Knowledge product production and dissemination strategy of the assignment;       
· References, contact details (name, position, phone number, email); 

13. The applicant should describe your organization’s expertise in working with refugees and forcibly displaced, and the key insights, lessons learned or other takeaways from this work not mentioned in no. 12 above. (maximum 6 pages)   
a. Experience working in Ethiopia or East Africa
b. Experience in financial inclusion
c. Experience with refugees and forcibly displaced in the camps and urban communities
d. Exposure and initiatives in digital remittance channels and digital financial services

	SECTION 3: APPROACH AND IMPLEMENTATION PLAN (2 pages)



14. Approach to Scope of Work and Proposed Deliverables 
The applicants should propose a scope of work.  As noted the applicant may suggest an alternative scope of work and / or deliverables that achieves the same objectives.  

Highlight the type of support or guidance you would need from UNCDF.  

15. Approach to the Implementation and working with UNCDF
The applicant should provide a detailed description of how the applicant will plan, implement and deliver the overall project. Indicate the type of team, resources that the applicant will provide, how it will organize itself for the work.  Pay specific attention to the appropriateness to local conditions and project environment.  Highlight the support it would need from UNCDF.  

16. Implementation Timelines
The applicant shall submit a Gantt Chart or Project Schedule indicating the detailed sequence of phases, activities that will be undertaken and their corresponding timing, specifying timelines, responsibility, and time devoted to each result.  

17. Risks / Mitigation Measures
Please describe the potential risks for the implementation of this project that may impact achievement and timely completion of expected results as well as their quality.  Describe measures that will be put in place to mitigate these risks. The applicant should address issues around data privacy and security. 

18. Technical Quality Assurance Review Mechanisms
The methodology shall also include details of the applicant’s internal technical and quality assurance review mechanisms.

	 SECTION 4: PERSONNEL



19. Management Structure
Describe the overall management approach toward planning and implementing this result.  Include an organization chart for the management of the project describing the relationship, roles and responsibilities of key positions and designations.

20. Sub-grantees, contractors or other critical relationships
Explain whether any work would be delegated, to whom, how much percentage of the work, the rationale for such, and the roles of the proposed sub-grantees or contractors.  Special attention should be given to providing a clear picture of the role of each entity and how everyone will function as a team. If there are any other critical relationships or partnerships, please highlight them here.  For other organizations that play a substantial role (e.g.  > 25% of time or cost), please provide items 1 through 8 in Section 1 of this Annex.  

21. Qualifications of Key Personnel 
Provide the CVs for key personnel (Team Leader, Managerial, Technical experts) that will be provided to support the implementation of this project. CVs should demonstrate qualifications in areas relevant to the results to be produced. 

	SECTION 5: PROPOSED BUDGET ALLOCATION



Please provide budget allocation in the following suggested or similar format:
22. Summary of costs
	Level of effort 
	# Days
	Cost 
	Total  

	
	Team member #1
	.. days
	
	

	
	Team member #2
	.. days
	
	

	
	…..
	.. days
	
	

	
	Sub-Total LOE
	USD …

	Travel/mission/other budget
	Cost 
	Total 

	
	Travel
	
	

	
	Equipment / Technology
	
	

	
	Consultants / sub-grantees
	
	

	
	Other (describe)
	
	

	
	
	Sub-Total Travel
	

	
	Total
	USD …





ANNEX 2: SAMPLE OF UNCDF LANGUAGE REGARDING PROPRIETARY RIGHTS OF KNOWELDGE PRODUCTS PRODUCED UNDER THIS ASSIGNMENT

6.0	COPYRIGHT, PATENTS AND OTHER PROPRIETARY RIGHTS:

6.1	Except as is otherwise expressly provided in writing in the Agreement, the UNCDF shall be entitled to all intellectual property and other proprietary rights including, but not limited to, patents, copyrights, and trademarks, with regard to products, processes, inventions, ideas, know-how, or documents and other materials which the Recipient Institution has developed for the UNCDF under the Agreement and which bear a direct relation to or are produced or prepared or collected in consequence of, or during the course of, the performance of the Agreement, and the Recipient Institution acknowledges and agrees that such products, documents and other materials constitute works made for the UNCDF. In line with the public good nature of the grant, UNCDF will place all the deliverables specified in the public domain with the intent that they can and should be freely and widely used by other parties and the Recipient Institution shall not be excluded from the ability to use such deliverables on the same basis as other external parties.

6.2	To the extent that any such intellectual property or other proprietary rights consist of any intellectual property or other proprietary rights of the Recipient Institution: (i) that pre-existed the performance by the Recipient Institution of its obligations under the Agreement, or (ii) that the Recipient Institution may develop or acquire, or may have developed or acquired, independently of the performance of its obligations under the Agreement, the UNCDF does not and shall not claim any ownership interest thereto, and the Recipient Institution grants to the UNCDF a perpetual license to use such intellectual property or other proprietary right solely for the purposes of and in accordance with the requirements of the Agreement.

6.3	At the request of the UNCDF; the Recipient Institution shall take all necessary steps, execute all necessary documents and generally assist in securing such proprietary rights and transferring or licensing them to the UNCDF in compliance with the requirements of the applicable law and of the Agreement.

6.4	Subject to the foregoing provisions, all maps, drawings, photographs, mosaics, plans, reports, estimates, recommendations, documents, and all other data compiled by or received by the Recipient Institution under the Agreement shall be the property of the UNCDF, shall be made available for use or inspection by the UNCDF at reasonable times and in reasonable places, shall be treated as confidential, and shall be delivered only to UNCDF authorized officials on completion of work under the Agreement.
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