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UNITED NATIONS CAPITAL DEVELOPMENT FUND (UNCDF)
Mobile Money for the Poor (MM4P)

REQUEST FOR APPLICATIONS (RFA): Research on Pathways to Adoption, Usage,
and Impact of Digital Financial Services

Deadline for submission: 15 September 2017

1. SUMMARY OF THIS REQUEST FOR APPLICATION (RFA)

Purpose of the RFA: To support UNCDF's MMA4P programme with an in-depth study is to contribute to
the understanding of the changes that occur in the lives of people that adopt and use Digital Financial
Services (DFS) in Senegal.

Timing: The overall duration of the work is expected to take up to 18 months.

Applications & RFA Calendar:
e Publication date: 07 July 2017
e Deadline for questions in writing 22 August 2017
e Publication of Questions and Answers Document Q&A 23 August 2017
e Final deadline for applications 15 September 2017

You may send questions to mm4p@uncdf.org A FAQ document will be generated based on enquiries
received on or before 22 August. The FAQs will be posted on the UNCDF website shortly thereafter.

Applications should be returned to the UNCDF by email at mm4p@uncdf.org no later than midnight on
15 September 2017 Greenwich Mean Time (GMT). Applications must follow the submission format in
Annex I.

2. ORGANIZATION CONTEXT AND BACKGROUND INFORMATION

Organizational Context: UNCDF is the UN’s capital investment agency for the world’s 48 Least Developed
Countries. UNCDF uses its capital mandate to support LDCs pursue inclusive growth. UNCDF promotes
financial inclusion, also through digital financial services (DFS), as a key enabler of poverty reduction and
inclusive growth; and it demonstrates how localizing finance outside the capital cities can accelerate
growth in local economies, promote sustainable and climate-resilient infrastructure development, and
empower local communities. Using capital grants, loans and credit enhancements, UNCDF tests financial
models in inclusive finance and local development finance; ‘de-risks’ the local investment space; and
provides proofs of concept, paving the way for larger and more risk-averse investors.

With its capital mandate and instruments, UNCDF offers “last mile” financing models that unlock public
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and private resources, especially at the domestic level, to reduce poverty and support local development.
UNCDF targets low-income and underserved populations and areas in the LDCs where resources for
development are the scarcest; where market failures are most pronounced; and where increased national
economic prosperity does not reach a large part of the population. UNCDF focusses on local development
finance and inclusive finance, using its capital mandate paired with strong technical and policy support to
help communities and individuals save, borrow and invest.

UNCDF’s objective is to develop inclusive financial systems in which a range of financial products is
available to all segments of society, at a reasonable cost, and on a sustainable basis. UNCDF supports a
wide range of providers (e.g. microfinance institutions, banks, cooperatives, money transfer companies)
and a variety of financial products and services (e.g. savings, credit, insurance, payments, and
remittances).

Mobile Money for the Poor (MM4P)

UNCDF manages several initiatives related to digital financial services (DFS), of which the lead programme
is Mobile Money for the Poor (MM4P). MMA4P addresses the opportunities and challenges of
implementing DFS in LDCs in Africa and Asial in order to build an inclusive digital financial ecosystem that
offers a wide range of DFS provided responsibly, and at reasonable cost, by sustainable institutions in a
well-regulated environment. Specifically, MMA4P provides a mix of policy, technical financial support to a
range of government and private sector actors in each country, as well as investing in research and other
public goods that benefit all market actors.

By supporting the development of DFS in these countries, MM4P works to increase the financial security
of low income and rural households through access to appropriate, affordable and secure means to
receive, manage and save money.

MMA4P is currently active in eight countries (Benin, Laos, Nepal, Liberia, Malawi, Senegal, Uganda and
Zambia). In each of these countries MM4P implements projects that aim to push the needle on financial
inclusion through digital financial services. The focus of this assignment is Senegal.
For more information on the UNCDF MMA4P program, see http://mm4p.uncdf.org/

Background Information: Measuring pathways to impact of DFS - Examples
The existing research body on how digital financial services impact the livelihoods of the poor is limited.
Some examples are discussed below.

Drawing on ethnographic fieldwork, Morawczynski (2009)2 provides evidence of the benefits of M-PESA
in terms of income smoothing, especially to recipients in rural areas. The study also shows an increase in
household income amongst rural residents, who use M-PESA to solicit cash from a wide network of their

1
DFS refers to a range of formal financial services accessible via digital channels such as mobile money and agency banking, as
opposed to traditional financial services accessed through physically visited at a bank branch.

2
Morawczynski, Olga. 2009. Exploring the usage and impact of “transformational” mobile financial services: the case of M-PESA in
Kenya. Journal of Eastern African Studies, 3(3), 509-525.
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contacts in urban areas. Using household survey data, Jack and Suri (2014)3 also provide evidence of
income smoothing effects and demonstrate the risk sharing benefits that M-PESA offers. Households that
did not use M-PESA suffered a 7% drop in household consumption when hit by a negative income shock,
while households that did use M-PESA were unaffected. The study furthermore shows that better access
to M-PESA generally leads to increased savings and usage of formal financial services. A follow-up study
of Jack and Suri (2016)* looks at the long-run impact of mobile money, and estimates that M-PESA lifted
2% of Kenyan households out of poverty. These results are driven by changes in financial behavior,
particularly through increased financial resilience and savings, and labor market outcomes. The latter
refers to better access to capital for business investment through MPESA, which makes it easier for
Kenyans to change their livelihoods from farming to business.

Blumenstock et al. (2015)° conducted a randomized control trial to measure the impact of the digitization
of salary payments in Afghanistan, a program that was designed to increase mobile money penetration in
the country. The study could not provide evidence that the digitization translated to meaningful benefits
for the mobile money customers, such as increased savings, resilience to financial shocks, or the
perception of increased security. In terms of understanding the impact of more advanced digital financial
services such as credit, saving, and insurance products, evidence is even more limited. Through an in-
depth qualitative study, Susan Johnson (2015)° identified patterns of uptake and usage of DFS, but this
study could not provide evidence of impact patterns.

The examples discussed above show that there have been efforts to provide evidence of the positive
impact of DFS on households, but that these are mostly limited to East Africa, in particular Kenya. Also,
perhaps partially due to the lack of maturity of DFS in other markets, there has not been a concentrated
effort to track impact across other contexts. The aim of this research is to contribute to the gap in
literature in understanding the impact of DFS, the channels through which it is established, and the
changes that happen as users adopt and integrate DFS into their daily lives, in the context of West Africa.

3. SCOPE OF WORK

In the MMA4P Theory of Change households will benefit from increased financial security through better
access and usage of DFS. Benefits of DFS adoption and usage may include, but are not limited to:

® Increased savings

= Reduced financial losses

= Better access to credit

= Increased investment

3
Jack, W., & Suri, T. 2014. Risk sharing and transactions costs: Evidence from Kenya's mobile money revolution. The American
Economic Review, 104(1), 183-223.

4
Jack, W., & Suri, T. 2016. The long-run poverty and gender impacts of mobile money. Science Vol. 354 (6317), 1288-1292. New
York: American Association for the Advancement of Science.

5

Blumenstock, J. E., Callen, M., Ghani, T., and Koepke, L. 2015, May. Promises and pitfalls of mobile money in Afghanistan:
evidence from a randomized control trial. In Proceedings of the Seventh International Conference on Information and
Communication Technologies and Development (p. 15). ACM.

6
Johnson, Susan. 2015. Financial market development in Kenya 2011-14: a promise fulfilled? Centre for Development Studies.
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= Reduced costs for financial services (monetary and non-monetary)
=  Ability to smooth consumption

= Ability to better manage and recover from financial shocks

= Reduced risk when sending, receiving and keeping money

= Financial empowerment of women

Through these benefits, DFS is assumed to contribute to higher welfare of vulnerable population segments
(women, rural, low-income). However, as outlined above, there is limited research that provides evidence
of the impact of DFS on users’ livelihoods, particularly in the context of West Africa. The objective of this
in-depth study is to contribute to the understanding of the changes that occur in the lives of people that
adopt and use DFS, provide insights on how individuals progress towards becoming active users of DFS
and the conditions that enable and incentivize customers to use DFS. This includes factors related to social
and cultural context and/or product specific. The findings will be contextualized within a broader
repertoire of financial services, existing financial practices, social networks, communal norms, and wider
market conditions, and identify conditions that may contribute to different types benefits and
consequences of DFS.

Many of the potential benefits of DFS outlined above are established through advanced use of DFS, which
requires a registered DFS account to the customer’s name. Therefore, MM4P’s work focuses on increasing
the number of adults with an active DFS account.

The study will be conducted in Senegal, which has a dynamic and diverse DFS market and features a large
and growing number of non-exclusive agents. However, there is limited interoperability and services are
mostly first generation, with nascent second generation products. Also, usage is predominantly over the
counter (OTC). Over 40% of transactions are unregistered and while 50% of the adult population are active
users of DFS, only 18% has an active registered DFS account.”®

In a market such as Senegal, where OTC use is widely spread and registered use lags behind, a challenge
lies in shifting unregistered users of DFS towards becoming active registered customers, which will allow
them to use more advanced digital financial services such as savings, loans, and salary and pension
payments. Figure 1 below shows the different types of users, from adoption to active use of advanced
digital financial services. For registered users, this sequence is relatively straight-forward. However, little
is known on the progression of unregistered users towards having an active DFS account (indicated with
the dotted line). While unregistered use could be a stepping stone to opening a DFS account, some argue
that customers are likely to get stuck in the ‘OTC trap’, with little chance of becoming a registered user.

The choice of Senegal as focus of this study gives the opportunity to better understand whether, how and
why unregistered users progress towards having an active DFS account. The study will provide insights on
how unregistered DFS users progress towards becoming active registered users and the conditions and
factors that enable, incentivize, and hinder customers in this progression. The study will also show the
perceived benefits of unregistered use, and whether these influence the progression towards active
registered use.

’ Financial Inclusion Insights Survey 2016
8 BCEAO 2015
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Figure 1: From adoption to active use of advanced DFS

Registered ‘ Active registered Active users of
users ‘ users advanced DFS

DFS Non I
Users |

Unregistered
users

Note that compared to Kenya, the DFS market in Senegal is far less developed. This could pose a challenge
to adequately measure impact, because DFS account usage has not yet reached a critical mass. However,
it also presents an opportunity to mark the early changes that start to emerge as customers begin to
interact with digital financial services, and integrate these services into their daily lives.

The study aims to provide insights to the following questions:
DFS General

1. What conditions and factors enable, incentivize and/or hinder customers to adopt DFS and
become active registered users (customer-level, product-related, or social, cultural, and market
context)?

2. What changes in financial security, positive and negative, are perceived by customers as they
adopt DFS and become active users? To what extent are customer perceptions validated by
other data sources and/or customer behavior?

3. What other changes in well-being, positive and negative, are perceived by customers as they
adopt DFS and become active users? To what extent are customer perceptions validated by
other data sources and/or customer behavior?

4. Through what channels does DFS lead to changes in households’ financial security and well-
being, and what are the conditions that foster these changes?

Unregistered DFS Users

5. What are the different steps in the pathway of unregistered DFS users from adoption to active
registered DFS use?

6. What conditions and factors enable, incentivize and/or hinder unregistered customers to
become active registered DFS users? What factors incentivize unregistered customers to remain
unregistered users?

7. What are the benefits of unregistered DFS use perceived by customers and to what extent do
these influence their progression towards active registered use? To what extent are customer
perceptions validated by other data sources and/or customer behavior?

The findings must be disaggregated by:
= User profile (urban/rural, gender, income-level)
= Level of financial inclusion of the users (registered account at a formal financial institution, use
of informal financial services, excluded from all other financial services - formal and informal)
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= Types of products (first generation versus more advanced)

UNCDF acknowledges that financial security is a broad concept, that may include different aspects of an

individual’s financial life (as listed above). UNCDF invites bidders to provide a clear definition of financial
security and present the hypotheses of how DFS may change financial security and other aspects of well-
being, which will be tested with the study.

Also, note that the study design must consider the potential discrepancy between customer perception
and realized benefits and consequences of DFS. Questions 3 and 4 therefore assesses to what extent
customer perception on benefits and consequences of DFS are validated by other data sources and/or
customer behavior. For UNCDF, the answers to both are of interest as well as the connection or
disconnection between the two.

Methodology:

UNCDF invites eligible institutions to propose a research methodology for the study. To gain an in-depth
understanding of the questions above, UNCDF proposes longitudinal data analysis of a sample of
individuals over a period of one year, with a strong qualitative component.

In recent years MM4P has commissioned a number of quantitative studies in Senegal (see below). The
data sets are available to provide context and inform the design and sampling of this study, and validate
or substantiate the findings. UNCDF strongly encourages applicants to highlight how they might use these
data sets as part of their proposed study, either in its design or validation. The following datasets are
available:
= Agent Network Accelerator data (2016): Supply side overview of the DFS landscape, identifying
both challenges in expanding the agent network and opportunities in expanding its growth.
=  Financial Inclusion Insights Survey data (2016): National representative demand side data on
customer adoption and usage of DFS products. (Second round scheduled for 2017/18)
= Payments Diagnostics data (to be conducted in 2017), identifying the volume of cash and digital
payment flows on a national level, segregated by business, personal and government.

Duration:
The research project will take place over a period of 18 months. Please refer to the proposed timeline:

Month 1 Inception report, including a detailed research methodology, sampling plan, and
work plan. A thorough review of program documents and publications, including
MMA4P’s results measurement framework, and literature review will be undertaken.
The analysis of the existing data sets might be included in this time slot.

Month 2-3 Fieldwork preparation, including sampling and finalizing all research tools
Month 3-15 Data collection in Senegal

Month 16-17 First draft of deliverables drafted and presented for review to UNCDF
Month 18 Final draft of deliverables and dissemination of findings
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Deliverables:
The grantee will produce the following deliverables, produced in French and English:

1)

2)
3)

4)
5)

4.

An inception report presenting the research methodology, sampling methodology, and detailed
work plan and timeline

A research report presenting the findings, including an executive summary of the findings

All research tools and datasets, including field notes, transcribed interviews, and a technical
report on the sampling methodology and data collection

A presentation deck summarizing the key findings from the research, to be used to disseminate
to a broad audience

Knowledge outputs such as blogs and research briefs (to be agreed upon with the MM4P team)

AGREEMENT PARAMETERS

Outputs and deliverables

The written outputs and deliverables of the work are considered a public good unless otherwise agreed.
Thus, all the outputs and deliverables will be placed in the public domain with the intent that they can
and should be freely and widely used by other parties.

Agreement
The technical partner is expected to sign a Performance Based Financing (Grant) Agreement with UNCDF
(see Annex 2 for a sample of our legal language in this regard. Applicants not familiar with UNCDF
agreements are encouraged to request a sample from mmé4p@uncdf.org prior to submission of
application).

Language
The deliverables, as well as any and all related correspondence exchanged by the organization and UNCDF,
shall be written in English (Brussels) or French (Senegal). Ability to work in both languages is required.

Budget

The budget for the study is estimated at USD 250.000-400.000, depending on the proposed methodology.
Please note that the financial proposal is part of the evaluation criteria in determining value for money.

5.

APPLICATION REQUIREMENTS

Minimum qualification criteria

e Any type of organization (commercial for profit firms, educational institutions, and non-profit
organizations, Universities) is eligible to compete

e Successfully conducted similar assignments at a country or regional level with proven excellent
results

e Demonstrated experience and capability of proposed staff members in designing and conducting
impact studies in the field of financial inclusion using qualitative and/or quantitative methods

e Experience in developing relevant program recommendations from research insights

e Work experience in West Africa, preferably Senegal

e Ability to work in the language of the countries proposed (i.e. English, French)
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Evidence of high quality of documentation, packaging, and disseminating technical knowledge to a
wide range of audiences

Strong and rigorous research skills, leading to analysis which can be understood by non-experts—as
evidenced by previous work

Commitment and ability to provide in-country, on-site resources (e.g. staff, consultants), as needed

&

Structure of the Application

The application includes a suggested template for submissions in Annex 1: Submission Format.
Section 1 must be followed as in the Annex. Applications may choose a format for sections 2, 3 and
4 provided all the necessary information is included.

Additional documents or links to documents may be included at the applicant’s discretion.

Technical proposal:

Research methodology and approach to achieve the objectives of the study, including clearly defined
hypotheses

Detailed work plan with timeline of major activities

Overview of past examples of research (quantitative and/or qualitative methods) related to impact,
including references

Overview of past examples of research (quantitative and/or qualitative methods) related to financial
inclusion and/or Digital Financial Services, including references

Proposed team (with CVs) (Note: research team must be French speaking)

Financial proposal:

Budget quotation for the entire project, with detailed line items

Planning and foreseen timings

The Financial proposal must provide a detailed price breakdown. Please provide separate figures for
each functional grouping or category.

Submission of the Application

Applications and any consultation about this RFA should be submitted via email at
mmé4p@uncdf.org

The subject line of the email should be: RFA: Research on Pathways to Adoption, Usage, and Impact
of Digital Financial Services
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EVALUATION CRITERIA

The evaluation will follow the combined scoring method:

Rating the Technical Proposal (TP):

Rating the Financial Proposal (FP):

Total Combined Score:

(TP Rating) x (Weight of TP, e.g. 70%)
+ (FP Rating) x (Weight of FP, e.g., 30%)

Total Combined and Final Rating of the Proposal

TP Rating = (Total Score Obtained by the Offer / Max. Obtainable Score for TP) x 100

FP Rating = (Lowest Priced Offer / Price of the Offer Being Reviewed) x 100

Technical proposal (including CVs of team): 700 Points

. . Points
Expertise of the firm Obtainable
Expertise in designing and conducting impact studies in the field of financial inclusion 100
Overall reputation of the firm for their work in this field 25
Quality assurance procedures and mechanism, guarantee provided by the firm 15
Size, financial capability and soundness of the firm 10

Total Part 1 150
Methodology, approach and understanding of the mandate Po.ints
Obtainable
Does the proposal address the research questions outlined in the TOR? 100
Is the design of the proposed methodology well-substantiated, structured, and appropriate for the 75
programme?
Does the proposed methodology build on existing research and data? 30
Has the bidder proposed efficient and cost effective measures to the aspects of providing advice? 20
| Total Part 2 225 |
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Personnel Points
Obtainable

Experience of the proposed team in designing and conducting impact studies in the field of financial 150

inclusion, using qualitative and/or quantitative methods

General qualifications team (academic) 25

Knowledge of digital financial services, preferably in the context of Senegal 25

Experience with data analytics, preferably with datasets from the Financial Inclusion Insights survey 55

and Agent Network Accelerator

Experience in developing relevant program recommendations from research insights 25

Work experience in West Africa, preferably Senegal 25

Proficiency in French 50
Total Part 3 325

Financial Proposal (300 points)

To be computed as a ratio of the Proposal’s offer to the lowest price among the proposals received by

UNCDF.

Total 1,000 points.
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ANNEX 1: SUBMISSION FORMAT
Brussels
6/30/2017
To: Carlos Escriva Gil, Programme Analyst, and MM4P
Dear Sir
We, the undersigned, hereby apply for RFA: Research on Pathways to Adoption, Usage, and
Impact of Digital Financial Services in accordance with your Request for Application dated [insert: Date]

and our Application. We are hereby submitting our Application, as per the model below.

We hereby declare that:

a) All the information and statements made in this Application are true and we accept that any
misrepresentation contained in it may lead to our disqualification; and
b) We have no outstanding bankruptcy or pending litigation or any legal action that could impair our

operation as a going concern

We confirm that we have read, understood and hereby accept the duties and responsibilities required of
us in this RFA, and the standard language of UNCDF’s Performance Based Agreements (PBA), including the
requirements regarding the public good nature of the outputs to be produced (see Annex 2 for a sample
of our legal language in this regard).

We fully understand and recognize that UNCDF is not bound to accept this application that we shall bear
all costs associated with its preparation and submission, and that UNCDF will in no case be responsible or
liable for those costs, regardless of the conduct or outcome of the evaluation.

We remain,
Yours sincerely,
Authorized Signature [In full and initials]:
Name and Title of Signatory:

Name of Firm:
Contact Details:

[Please mark this letter with your corporate seal, if available]

Page of pages
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SECTION 1: GENERAL APPLICANT’S INFORMATION

Applicant’s Legal Name:

Type of Organization (e.g. commercial for profit firm, educational, non-profit, etc.):

In case of Joint Venture (JV), legal name of each party:

Actual or intended Country/ies of Registration/Operation:

Year of Registration:

Countries of Operation / No. of staff in each Country / Years of Operation in each Country
Legal Address/es in Country/ies of Registration/Operation

Description and value of top three grants or contracts relevant to the scope of this RFA for the past
five years. Provide the following information for each of them.

e Name of the project (website if applicable):

e Date, location:

e Client/Funder (if applicable):

e Grant/Contract value in USD:

e Types of results produced/activities undertaken:

e References, contact details (name, position, email, phone number):

O NV R WN R

9. Applicant’s Authorized Representative Information
e Name:
e Address:

Telephone/Fax numbers:

Email Address:

10. Are you in the UN Ineligibility List? [¥ES or CNO

11. Attached are copies of original documents of:

[Financial statements for the past 2 years (in English or French)

[letter from the applicant organization’s executive director, CEO, or board, expressing its commitment to
the execution and participation in this process

[Complete resumes of all the team members involved in the assignment

[Btaff time allocation spreadsheet per result

[Electronic copies and hyperlinks where available of studies, knowledge products produced under similar
assignments and list of dissemination channels

SECTION 2: SPECIFIC EXPERIENCE FOR THE ASSIGNMENT

12. Please describe your organization’s experience in producing similar projects. For each one,
make sure you describe the following (maximum 1 page per project up to 5 projects):

. Name of the project (website if applicable);

. Client/Funder (if applicable);

° Grant/Contract value;

° Description of the approach/methodology;

. Types of outputs/deliverables produced and activities undertaken;

. Tools used or developed (dashboards, maps, etc.);
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. Results of project for client, if known;

. Time it took you to complete the assignment, dates, location;

. Number of people and names of the staff that participated in the assignment;

. Knowledge product production and dissemination strategy of the assignment;

° References, contact details (name, position, phone number, email);

13. The applicant should describe your organization’s expertise in for the assignment and the key

insights, lessons learned or other takeaways from this work not mentioned in no. 12 above. (maximum 6
pages)

e Research design with clear hypotheses and methodological approach

e Detailed work plan with timeline of major activities

e Overview of past examples of research (quantitative and/or qualitative methods) related to impact,
including references

e Overview of past examples of research (quantitative and/or qualitative methods) related to Digital
Financial Services, including references

e Proposed team (with CVs) (Note: research team must be French speaking

e The technical proposal shall describe the research methodology and approach to achieve the
objectives of the study, including the team proposed.

14. The applicant should describe the research, knowledge product production, packaging and
dissemination process of your organization (maximum 1 page)

15. The applicant should note their organization policies around legal and ethical use of data and
provide copies or links, if available.

SECTION 3: APPROACH AND IMPLEMENTATION PLAN (10 pages)

16. Approach to Scope of Work and Proposed Deliverables

The applicants should propose a scope of work. As noted the applicant may suggest an alternative
scope of work and / or deliverables that achieves the same objectives. However, the applicant should
address each component of the SOW in Section 3 of the RFA, even if they are proposing to do very little
in that component.

. Address all issues in section 3 of the SOW, Expected Activities and Outputs.

Highlight the type of support or guidance you would need from UNCDF.

o Note

o the availability of data, present and future

o expertise in or relationships specific countries or with specific stakeholders or development
issues

17. Approach to the Implementation and working with the MM4P Team
The applicant should provide a detailed description of how the applicant will plan, implement and
deliver the overall project. Indicate the type of team, resources that the applicant will provide, how it
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will organize itself for the work. Pay specific attention to the appropriateness to local conditions and
project environment. Highlight the support it would need from UNCDF.

&

18. Approach to Communications

The applicant should provide detail on what type of knowledge products from deliverables and how it
prefers to communicate the progress and results on the overall project as noted in section 3.3 of the
RFA. Also note what support would be needed from UNCDF.

19. Approach to legal compliance, data privacy and security, and ethical use of data

The applicant should clear state how it will protect customer data privacy and security and the extent to
which the proposed project will comply with of the Principles of Digital Development. For principles that
cannot be upheld in the project, the applicant should clearly state the reasons. The applicant should
note how it intends to ensure that its work is in compliance with local laws and regulations.

20. Implementation Timelines

The applicant shall submit a Gantt Chart or Project Schedule indicating the detailed sequence of phases,
activities that will be undertaken and their corresponding timing, specifying timelines, responsibility,
and time devoted to each result. Start date should be no sooner than 15 March 2016.

21. Risks / Mitigation Measures

Please describe the potential risks for the implementation of this project that may impact achievement
and timely completion of expected results as well as their quality. Describe measures that will be put in
place to mitigate these risks. The applicant should address issues around data privacy and security.

22, Technical Quality Assurance Review Mechanisms
The methodology shall also include details of the applicant’s internal technical and quality assurance
review mechanisms.

SECTION 4: PERSONNEL

23. Management Structure

Describe the overall management approach toward planning and implementing this result. Include an
organization chart for the management of the project describing the relationship, roles and
responsibilities of key positions and designations.

24, Sub-grantees, contractors or other critical relationships

Explain whether any work would be delegated, to whom, how much percentage of the work, the
rationale for such, and the roles of the proposed sub-grantees or contractors. Special attention should
be given to providing a clear picture of the role of each entity and how everyone will function as a team.
If there are any other critical relationships or partnerships, please highlight them here. For other
organizations that play a substantial role (e.g. > 25% of time or cost), please provide items 1 thru 8 in
Section lof this Annex.

25. Staff Time Allocation
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Provide a spreadsheet to show the activities of each staff member and the time allocated for his/her
involvement. Please describe any travel/missions/field visits planned for this assignment indicating
team member participation and duration.

(Note: Substitution of key personnel will once the grant has been awarded will be subject to the written
approval of UNCDF. No increase in grant will be considered as a result of any substitution.)

26. Qualifications of Key Personnel

Provide the CVs for key personnel (Team Leader, Managerial, Technical experts) that will be provided to
support the implementation of this project. CVs should demonstrate qualifications in areas relevant to
the results to be produced.

In addition to the CVs, please submit a summary for each person in the following format:

Name:

Position for this Contract:

Nationality:

Contact information:

Countries of Work Experience:

Language Skills:

Educational and other Qualifications:

Summary of Experience: Highlight experience in the region and on similar projects.
Relevant Experience (From most recent):

Period: From - To Name of Job Title and Activities
Organization/Project/Activity, if undertaken/Description of
applicable: actual role performed:

e.g. June 2015-January

2016

Etc.

Etc.

References no.1 Name

(minimum of 3): Designation
Organization
Contact Information — Address; Phone; Email; etc.

Reference no.2 Name
Designation
Organization
Contact Information — Address; Phone; Email; etc.

Reference no.3 Name
Designation
Organization
Contact Information — Address; Phone; Email; etc.
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27.

Signature of the Nominated Team Leader/Member Date Signed
SECTION 5: PROPOSED BUDGET ALLOCATION
Please provide budget allocation in the following suggested or similar format:
Summary of costs
Level of effort # Days Cost Total
Team member #1 .. days
Team member #2 .. days
.. days
Sub-Total LOE usD ...
Travel/mission/other budget Cost Total
Travel
Equipment / Technology
Consultants / sub-grantees
Other (describe)
Sub-Total Travel
Total usD ...

=N
<§4

RlE3E

C 1D

Decl

| confirm my intention to serve in the stated position and present availability to serve for the
term of the proposed grant agreement. | also understand that any wilful misstatement

aration:

described above may lead to my disqualification, before or during my engagement.
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ANNEX 2: SAMPLE UNCDF PBA

FINANCING AGREEMENT: GRANT

Between

THE UNITED NATIONS CAPITAL DEVELOPMENT
FUND
(UNCDF)

And

<Name>
Recipient Institution
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A. GRANT AGREEMENT

GRANT AGREEMENT BETWEEN UNCDF and Recipient Institution
FOR THE PROVISION OF GRANT FUNDS

Grant Agreement (hereinafter referred to as the “Agreement’) made between the United
Nations Capital Development Fund (hereinafter referred to as "UNCDF” or “Grantor”),
and Recipient Institution (hereinafter referred to as “Recipient Institution”).

WHEREAS the Grantor desires to provide funding to the Recipient Institution in the context
of a Programme and on the terms and conditions hereinafter set forth,

WHEREAS the Recipient Institution is ready and willing to accept such funds from the Grantor
for the above mentioned activities on the said terms and conditions.
NOW, therefore, the parties hereto agree as follows:

1. Responsibilities of the Recipient Institution

1.1 The Recipient Institution agrees to: complete the key results/milestones
specified in the Section III below, including providing reports and statements to the grantor in
accordance with the Monitoring Schedule. The Recipient Institution shall be responsible for
verifying the accuracy of all reports. Funds provided pursuant to this Agreement shall be used to
achieve these results/milestones. The Recipient Institution shall be free to reallocate resources
as needed in order to produce the expected results.

1.2 If the Recipient Institution fails to meet the minimum performance indicators
in Section III within ninety (90) days of the timeframe specified, the Grantor may suspend or
terminate this Agreement at its discretion. The suspension will remain in effect until the
Recipient Institution has met the targets or until the Grantor has agreed in writing to modify
the performance targets.

1.3 The Recipient Institution agrees to inform the Grantor about any problems it
may face in a timely fashion or any anticipated failure to complete the activities or achieve the
expected results. The Recipient Institution also agrees to immediately report any incidence
of fraud, theft, or significant operational loss that negatively impact its ability to fulfill the terms
of this Agreement or threaten or have a relevant impact on its ability to continue as a going
concern.

1.4  The Recipient Institution agrees to notify the Grantor of any <grant funds/loan
funds> for the purpose of completing the <Project Description/Business Plan> it may receive
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prior to signature of those funding agreements. The Grantor reserves the right to adjust the
amount of funding in this Agreement if it determines that its funds are no longer necessary as
the result of other funding agreements.

1.5  UNCDF strongly encourages all partners to endorse the Client Protection Principles
of the Smart Campaign which are listed below. A full description of the six principles can be
found at: http://smartcampaign.org/

Appropriate product design and delivery
Prevention of over-indebtedness
Transparency

Responsible Pricing

Fair and respectful treatment of clients
Privacy of client data

Mechanisms for complaint resolution

II. Duration
2.1 This Agreement will come into effect on (Date and Year) and shall expire on

(Date and Year) covering the anticipated term of the project. It can be extended, if necessary
by exchange of letters, noting the new expiration date.

III. Key Results/Milestone and Payments

3.1 The Grantor shall provide funds to the Recipient Institution of an amount of
<US$XX> according the schedule set out below. Payments are subject to the Recipient
Institution achieving the Expected Results as well as the disbursement conditions set forth in
this article, if any.

Upon signature of this Agreement:

Payment/Date | Amount | Results/Milestone to Disbursement
Be Achieved Conditions
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Total

3.2 Detailed Results targets are as follows:

Institution

BASELINE

End of Year

End of Year

End of Year

Propos
ed

Minimu

Propose

m d
Target

Minimu

Target

Propose
m d

Minimu
m
Target

3.3 Disbursement conditions shall include that the Recipient Institution must be
current on all payments due under any existing loan agreement with UNCDF and meeting
reporting requirements. By submitting data to UNCDF , the Recipient Institution agrees that
this data will be publicly available:

Mechanism | Timing/Due Scope Responsibili

Date ty
Quarterly and | 30 days after | Annex 1 Report Format Recipient
Annual end of fiscal Institution
Reports quarter
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Mid-term and UNCDF
Final (primary),
evaluation Recipient
Institution to
be available
to evaluators
Audited 120 days Recipient
Financial after the end Institution
Statements of the fiscal
year
Final Report | 45 days after Recipient
end date Institution

RIEE]

3.4 The Recipient Institution shall request disbursements with the supporting
information to show that disbursement conditions have been met. All payments shall be deposited
into the Recipient Institution’s bank account of which the details are as follows:

Name of the Bank:

Bank Routing Number:
SWIFT Code:

Beneficiary Account Name:
Beneficiary Account Number:
Address of Bank:

3.5 The amount of payment of such funds is not subject to any adjustment or revision
because of price or currency fluctuations or the actual costs incurred by the Recipient
Institution in the performance of the activities under this Agreement.

1V. Records, Information and Reports

4.1 The Recipient Institution shall maintain clear, accurate and complete records in respect
of the funds received under this Agreement.

4.2 The Recipient Institution agrees to provide reports and fulfill its obligations accordance
with the Monitoring and Evaluation schedule (section III). It agrees to reasonable
requests to make its personnel available to participate in on-site monitoring visits.

4.3 Within sixty (60) days after completion of project activities, the Recipient Institution
shall provide the Grantor with a final financial report describing how the expenditures
were utilized.

All further correspondence regarding the implementation of this Agreement should be addressed
to:

For UNCDF:
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(Please provide contact information)
For the Recipient Institution:

(Please provide contact information, including email address, of 2 main leaders)

V. General Provisions

5.1 This Agreement and the Annexes attached hereto shall form the entire Agreement
between the Recipient Institution, and the Grantor, superseding the contents of any other
negotiations and/or agreements, whether oral or in writing, pertaining to the subject of this
Agreement.

5.2 The Recipient Institution shall carry out all activities described in paragraph 1.1
with due diligence and efficiency and shall have exclusive control over the administration and
implementation of those activities. The Grantor shall not interfere in the exercise of such control.
If in the Grantor’s determination the Recipient Institution is not carrying out the activities
described in paragraph 1.1, the Grantor may: (i) withhold payment of funds until in its opinion
the situation has been corrected; or (ii) declare this Agreement terminated by written notice to
the Recipient Institution as described in paragraph 5.7 below; and /or seek any other remedy
as may be necessary. The Grantor’s determination shall be binding and conclusive upon the
Recipient Institution insofar as payments are concerned.

5.3 The Grantor undertakes no responsibilities in respect of life, health, accident,
travel or any other insurance coverage for any person which may be necessary or desirable for
the purpose of this Agreement or for any personnel undertaking activities under this Agreement.
Such responsibilities shall be borne by the Recipient Institution.

5.4 The rights and obligations of the Recipient Institution are limited to the terms
and conditions of this Agreement. Accordingly, the Recipient Institution and personnel
performing services on its behalf shall not be entitled to any benefit, payment, compensation or
entitlement except as expressly provided in this Agreement.

5.5 The Recipient Institution shall be solely liable for claims by third parties arising
from the Recipient Institution’s acts or omissions in the course of performing this Agreement
and under no circumstances shall the Grantor be held liable for such claims by third parties.

5.6 Grant funds disbursed to the Recipient Institution shall be considered to be the

property of the Grantor and shall not become the property of the Recipient Institution until
one or more of the following conditions have been met: (i) the Recipient Institution has
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verifiably complied with all conditions in this Agreement; (ii) the Grantor advises the Recipient
Institution in writing that it has fulfilled the conditions to the Grantors’ satisfaction; (iii) the
Grantor otherwise notifies the Recipient Institution in writing that it releases the Recipient
Institution from any obligation to repay funds. In the case of multiple payments in paragraph
3.1, the Grantor’s approval of a payment shall be considered a notification of fulfillment of
conditions for all previous payments. If within ninety (90) days after the end date of the
Agreement there has been no written communication from the Grantor in regard to the
disposition of the funds, the funds shall be considered the property of the Recipient Institution.
In cases where the above conditions have not been met, the Grantor may at its discretion require
the Recipient Institution to return of some or all of the funds and the Recipient Institution
has thirty (30) days to comply with this request.

5.7 This Agreement may be terminated by either party before completion of the Agreement
by giving thirty-day (30) written notice to the other party. In the case of termination by the
Grantor, the disposition of funds shall be governed by paragraph 5.6. In case of termination by
the Recipient Institution, the Grantor may at its discretion require the Recipient Institution
to return all or part of the funds. The Recipient Institution has thirty (30) days to comply with
this request. If the Grantor fails to request the return of funds within ninety (90) days of the
termination notice, the funds shall be considered the property of the Recipient Institution. The
Recipient Institution agrees to fulfill its reporting obligations under Section 3.3 until the end of
the calendar year of the termination and to fulfill its reporting obligations of Detailed Results in
Section 3.2 until the end of 2019

5.8  The Recipient Institution acknowledges that the Grantor has made no actual
or implied promise of funding except for the amounts specified by this Agreement.

5.9 No maodification of or change to this Agreement, waiver of any of its provisions or
additional contractual provisions shall be valid or enforceable unless previously approved in
writing by the parties to this Agreement or their duly authorized representatives in the form of
an amendment to this Agreement duly signed by the parties hereto.

5.10 Any controversy or claim arising out of, or in accordance with this Agreement or
any breach thereof, shall unless it is settled by direct negotiation, be settled in accordance with
the UNCITRAL Arbitration Rules as at present in force. Where, in the course of such direct
negotiation referred to above, the parties wish to seek an amicable settlement of such dispute,
controversy or claim by conciliation, the conciliation shall take place in accordance with the
UNCITRAL Conciliation Rules as at present in force.

The parties shall be bound by any arbitration award rendered as a result of such
arbitration as the final adjudication of any such controversy or claim.

5.11  Nothing in or relating to this Agreement shall be deemed a waiver of any privileges
and immunities of the United Nations.
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IN WITNESS WHEREOF, the undersigned, duly appointed representatives of the Grantor, and
the Recipient Institution, respectively, have on behalf of the Grantor and the Recipient
Institution signed the present Memorandum of Agreement on the dates indicated below their
respective signatures.

On behalf of UNCDF: On behalf of the Recipient Institution:
Name:_ Judith Karl Name:

Title:  Executive Secretary Title:

Date: Date:
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