
Page | 1

Framework to Guide 
Inclusive Innovation 
Strategies in Migrant 
Remittances

REQUEST FOR 
APPLICATIONS



Page | 2

April 2021. Copyright © UN Capital Development Fund. All rights reserved.

ABOUT

The UN Capital Development Fund makes public and private finance work for the 
poor in the world’s 46 least developed countries (LDCs).

UNCDF offers “last mile” finance models that unlock public and private resources, 
especially at the domestic level, to reduce poverty and support local economic 
development.

UNCDF pursues innovative financing solutions through: (1) financial inclusion, which 
expands the opportunities for individuals, households, and small and medium-sized 
enterprises to participate in the local economy, while also providing differentiated 
products for women and men so they can climb out of poverty and manage their 
financial lives; (2) local development finance, which shows how fiscal decentralization, 
innovative municipal finance, and structured project finance can drive public and 
private funding that underpins local economic expansion, women’s economic 
empowerment, climate adaptation, and sustainable development; and (3) a least 
developed countries investment platform that deploys a tailored set of financial 
instruments to a growing pipeline of impactful projects in the “missing middle”.
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EXECUTIVE SUMMARY
Remittances have great potential, both in their own right and as a gateway product 
to a full suite of financial services that could be linked to them, to improve life for 
migrants and their families. Many factors—lack of interoperability between sending and 
receiving countries, disharmonized, patchwork-style policy and regulatory regimes, 
not to mention the powerful force of habit—constrain remittances from fulfilling 
their immense potential. One such constraint, however is a lack of clarity among 
remittance service providers (RSPs) and other financial service providers (FSPs) about 
which innovations have worked and could work for migrants and their families 
to deliver breakthroughs - affordable remittances and financial products offered 
through digital channels that migrants and their families  trust and incentivized to 
use.

UNCDF is seeking applications from organizations to develop a holistic and 
gender-responsive framework to guide the inclusive innovation strategies of 
RSPs. The framework shall be both analytical and operational, and address 
where and how to do inclusive innovation across the key components of the 
remittances value-chain. The Inclusive Innovation Framework will harmonize 
other existing UNCDF workstreams, including those on enabling policy and 
regulations, open digital payment ecosystems and empowered customers, and offer 
recommendations for creation of synergies within remittances markets that can 
sustainably foster inclusive innovation in remittances practices in the future.

Scope: Programme countries; Bangladesh, Nepal, Ethiopia and Senegal

Location: Institution/home-based

Period: July 2021 – July 2022

Budget: Up to US$650,000 for one applicant/consortium. Applicants should 
provide budgets that separate the cost for each country assessment, indicating 
how they would allocate costs to produce high-quality country assessments with 
their technical approach and dissemination, both outputs and learnings.

Eligible candidates: Any type of organization (including commercial for-profit 
firms, research institutions, consulting firms, universities and non-profit 
organizations) with at least 10 years of demonstrated experience in remittance 
and cross-border payments, with demonstrated expertise in designing strategic 
frameworks, policies and toolkits for inclusive remittance and financial services, 
particularly in the domain of cross-border payments and remittances and 
development finance, including digital financial services, gender and financial 
inclusion.
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Applicants are highly encouraged to submit joint proposals through partnerships 
between firms and institutions that provide a balance of academic rigour and 
implementation expertise for the success of the project.

Applicants may apply independently or in a consortium. Although not an eligibility 
criterion, consortiums having a pre-established partnership prior to the issuance of 
this request for applications will be preferred (see section: Eligibility for Application and 
Evaluation criteria of this RFA). UNCDF may propose to interested eligible applicants 
to form a consortium after the evaluation process has been concluded.

The selected institution will sign a Financing Grant Agreement with UNCDF.

Enquiries to this request for applications may be submitted by email to uncdf.rfa@
uncdf.org 

All applications must be submitted no later than 06 June 2021 23:59 EST on the 
online submission platform: https://apply.uncdf.org/prog/framework_for_inclusive_
innovation_for_remittances 

Applicants can send any queries and requests for clarifications up until 10 May 2021.

A document answering frequently asked questions will be posted on the UNCDF 
website of the RFA, no later than 14 May 2021.

mailto:uncdf.rfa%40uncdf.org?subject=
mailto:uncdf.rfa%40uncdf.org?subject=
https://apply.uncdf.org/prog/framework_for_inclusive_innovation_for_remittances
https://apply.uncdf.org/prog/framework_for_inclusive_innovation_for_remittances
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INTRODUCTION
Globally, an estimated 272 million people—roughly 4 per cent of the total population—
live and work outside their home countries. This number represents an increase 
of 50 per cent since 2000. Migrants are among those most at risk of being left 
behind. They may fall outside of, or lack access to, the legal and social safety-net 
protections in both their host countries and home countries, and those without formal 
identification documentation face heightened financial vulnerability. Their economic 
activity is vitally important, however. And remittances—the money sent back home 
to family members by migrant breadwinners living abroad—are a significant share of 
the total income flowing into many developing countries. Remittances are not only 
a vital income stream that sustains numerous households, but potentially a major 
driver of sustainable development.

As new technologies have emerged in recent decades, a disconnect has grown 
between the remittance services available on the market, the policies that regulate 
them, and the needs, aspirations and challenges experienced by migrant populations. 
This has resulted in limited adoption of formal, digital remittance channels. Digital 
remittances in particular hold great potential to contribute to the financial inclusion 
of historically marginalized groups, specifically women migrants. Compared to the 
cash-based models that currently dominate the formal remittances market, and 
the informal alternatives which are just as big or bigger in many corridors, digital 
remittances may offer migrant groups several significant potential advantages.

The opportunity to transition migrants from informal cash-based remittances channels 
to digital methods that are accessible, affordable, appropriate and more easily tracked, 
remains largely unrealized. The most obvious advantages are safety and increased 
speed and convenience, at much lower cost, for remittance transactions themselves. 
Moreover, digital remittances can be more easily linked to other financial services such 
as savings, credit, insurance and pensions, all of which can expand financial health 
and strengthen resilience to shocks and setbacks for migrants and their families. 
Remittances seem to be one of the most obvious financial services for fostering 
financial inclusion and positive development impact in the lives and businesses of 
migrants and their recipient households in developing countries.

To bridge this gap, the United Nations Capital Development Fund (UNCDF) is 
committed to working with all relevant stakeholders across the ecosystem, in the 
market and traversing value-chains, to innovate remittances by making its business 
models, delivery channels and products more inclusive. We deploy a combination 
of capital tools, technical assistance and global expertise to incentivize supply-side 
stakeholders and policymakers to create synergies within the remittance ecosystem 
in such a way that it fosters the design and delivery of digital, gender-responsive and 
migrant-centric remittances that build financial resilience and address the last-mile 
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challenges for migrants and their families (e.g. savings, credit, insurance, payment 
services, remittances and pensions). Next to working with governments to develop 
and monitor gender-responsive and risk-based remittances, policies and regulations, 
we work with local remittances services providers (RSPs) to encourage and foster 
innovation across the remittances value-chain.

Migrants and their families are central to our approach. Traditionally, remittances 
value-chains are presented as a series of coordinated activities primarily focused on 
creating an enduring commercial and competitive advantage—whereby companies 
and their business models are considered the leading drivers of change and the 
customer the passive recipient at the very end. In contrast, UNCDF places the migrant 
customer at the core of the remittance value-chain: not only as a unique customer, 
incorporating further subsegments with unique needs and preferences different from 
those of other customers because of their migration experience, but also as an active 
builder of remittance value-chains. Reconfiguring remittance value-chains, making 
them digitized end-to-end and with the financial and non-financial needs, preferences 
and aspirations of different migrant customer segments at vantage point, requires a 
different approach from that of RSPs.

New thinking and approaches are needed to both reduce migrants’ vulnerabilities 
during times of crisis and expand migrants’ access to value-added services. That is why, 
at UNCDF we have adopted an inclusive innovation approach in our work with the 
private sector. Through an inclusive way of doing innovation—which is gender-smart 
and migrant empowering—we support local RSPs to adapt and tweak their business 
models, delivery channels and products to provide a full suite of safe, affordable, 
effective and convenient digital remittances services, which improve both men and 
women migrants’ access to, and usage of, formal digital remittances. Ultimately, we 
aim to deliver digital remittances that support migrants and their families in their 
journeys towards financial resilience, control and freedom over their lives.

UNCDF is looking for a partner that can support us with the development and 
implementation of a comprehensive and gender-responsive framework to guide 
the inclusive innovation strategies of RSPs. The assignment is threefold:

•	 One, it includes the development and implementation of a market assessment 
tool to diagnose remittances business models, delivery channels and products 
at the RSP institutional level across four programme countries (Bangladesh, 
Ethiopia, Nepal and Senegal). This exercise will identify where, how and with whom 
innovation can be effectively and sustainably leveraged to make remittances more 
inclusive for migrants and their families. The market assessment tool should keep 
into consideration the market assessment frameworks for enabling policy and 
regulations, open digital payment ecosystems and empowered customers, all of 
which have been developed by UNCDF to advance the migration and remittances 
agenda.
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•	 Two, we are seeking support with the development and implementation of a 
comprehensive toolkit that supports local remittance providers to practice inclusive 
innovation in remittances, including the development of elements that need to 
be in place to get it right. The toolkit will incorporate assessment frameworks 
for enabling policy and regulations, an open digital payment ecosystem and 
empowered customers.

•	 Three, we seek recommendations and support on implementation of possible 
learning pathways and stakeholder engagement that add value to, and create 
synergies within, remittances markets and can sustainably foster inclusive 
innovation in remittances practices in the future.

MIGRATION AND REMITTANCES
The UNCDF Migration and Remittances for Development Programme falls within the 
agency’s broader global strategy of ‘Leaving No One Behind in the Digital Era’. The 
programme seeks to leverage innovative ways and digital technologies for building 
inclusive digital economies that support migrants and their families towards economic 
inclusion and financial resilience.

In practice, this means we work to adapt or develop remittances regulatory 
frameworks, policies and business models in such a way that they enable the 
development and implementation of appropriate, accessible, affordable and 
migrant-centred solutions that improve migrants’ access to, and adoption of, digital 
remittance channels, to scale digital user-cases for migrant workers and families 
and to link remittances with value-added products and services that contribute to 
migrants’ financial resilience.

The remittances portfolio aims to strengthen the global evidence base on international 
migration by improving and investing in the collection, analysis and dissemination 
of accurate, reliable and comparable data and research, disaggregated by gender, 
age, migration status and other characteristics. UNCDF accelerates the portfolio’s 
learning agenda by producing research and publications on migration and remittances 
to support evidence-based policymaking and migrant-centred product innovation, 
and supports the effective monitoring and evaluation of the implementation of 
commitments over time. In the second quarter of 2021, UNCDF is launching a two 
milestone project: (i) client-level impact research on digital remittances and financial 
service innovations for migrants and their families. The impact research will fill the 
knowledge gap in research that hinders RSPs and policymakers from reaching the 
‘last mile’, where migrants and recipients in host and origin countries rely greatly on 
these income flows1; (ii) demand-side research on migrant remittances that will focus 

1	 For further information, refer to the RFA Publication: https://www.uncdf.org/article/6427/impact-evaluation-
on-migrant-remittances-and-financial-services 

https://www.uncdf.org/article/4931/global-strategy-leaving-no-one-behind-in-the-digital-era
https://www.uncdf.org/article/6427/impact-evaluation-on-migrant-remittances-and-financial-services
https://www.uncdf.org/article/6427/impact-evaluation-on-migrant-remittances-and-financial-services
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on estimating, among others, the trends, patterns and market barriers in access to, 
and usage of, digital/formal remittances and other financial products (e.g. savings, 
credit, insurance, payments, financial planning tools, etc.), and the socio-economic 
outcomes of digital/formal/informal remittance services in creating financial resilience 
among different profiles and personas of migrants and their families2.

Integrated gender lens

To ensure that we innovate digital remittances solutions that work both for men 
and women on the move, we have integrated a gender lens into the programme. 
We acknowledge that remittances patterns are gendered, and that women and men 
migrants live different economic and social realities3. Women migrants may prefer 
cash-based and informal channels and experience additional challenges and risks 
when they remit, because of their gender4. In the programme, we deliberately explore 
and identify gender biases and discriminatory practices embedded and reproduced 
in remittances policies, value-chains and business models that differently enable and 
constrain men and women migrants’ access, usage and resilience of remittances5. 
Where possible, we promote good practices, frameworks, methods and activities 
that contribute to redressing gender biases and ensure that women migrant workers 
can fully access, use and benefit from the advantages of digital remittance channels, 
both as consumers and as builders of inclusive digital economies. In addition, we 
conduct norm-critical gender analyses and collect sex-disaggregated data collection 
in supply- and demand-side market research and policy analyses.

A gender lens helps to reveal where and how gender biases are (unintentionally 
or sometimes intentionally) embedded in the policy environment and customer 
journey. The programme aims at identifying where and how women’s and men’s 
socially constructed gender roles influence their ability and choices to access and use 
remittances, respond to different risks and, consequently, influence how they benefit 
(or not) from digital remittances. This can contribute to know better how to adapt, 
tweak and broaden digital remittances solutions, or where we need to complement 
with non-financial services, so that they may benefit all people, regardless of their 
gender, rather than perpetuate the bias towards men’s needs and experiences.

Four workstreams

2	 For further information, refer to the RFA Publication: https://www.uncdf.org/article/6435/rfa-demand-side-
research-on-migrant-remittances 

3	 Migrant women and remittances: Exploring the data from selected countries | Digital library: Publications | UN 
Women – Headquarters

4	 Nyoni, P. N. (2021). The Unnoticed Side of Remittance Transportation: Women Encounters With Remittance 
Transporters-Omalayisha. In Immigrant Women’s Voices and Integrating Feminism Into Migration Theory. IGI 
Global, pp. 118–134

5	 Kunz, R., & Maisenbacher, J. (2021). Gender and Remittances. The Palgrave Handbook of Gender and Migration, 
pp. 321–338

https://www.uncdf.org/article/6435/rfa-demand-side-research-on-migrant-remittances
https://www.uncdf.org/article/6435/rfa-demand-side-research-on-migrant-remittances
https://www.unwomen.org/en/digital-library/publications/2020/06/policy-brief-migrant-women-and-remittances-exploring-the-data-from-selected-countries
https://www.unwomen.org/en/digital-library/publications/2020/06/policy-brief-migrant-women-and-remittances-exploring-the-data-from-selected-countries
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The UNCDF strategy to promote digital economies that leave no one behind is 
structured along four interlinked workstreams that constitute our market development 
approach: (i) policy and regulations, (ii) open digital payment ecosystems, (iii) inclusive 
innovation and (iv) empowered customers. The Inclusive Innovation Framework will 
harmonize all four workstreams.

Customers centricity

Data & research

Stakeholder engagement

Expert technical advice & training

De-risking financial instruments

Workstreams

Empowered
Customers

Inclusive
Innovation

Open Digital
Payment Ecosystem

Enabling Policy
and Regulation

Key Strategic Instruments

i.	 Through the policy and regulations workstream, we act as a neutral broker and 
work with governments at the country or regional level to enable a conducive 
policy and regulatory environment to strengthen their capacity in developing, 
supervising and monitoring gender-responsive and risk-based remittances policies 
and regulations that further market competition and innovation while guarding 
against risks to financial stability. This includes support for the public sector (and 
private sector) to make informed policy decisions based on sex-disaggregated 
data and gender analysis.

ii.	 Within the workstream open digital payment ecosystems, we build on our past 
work in digital finance and understand the importance of digital payments as the 
basis for sustainable, economically impactful digital remittances services. We 
work to improve and develop last-mile distribution networks (cash-in/cash-out 
distribution channels), support shared market infrastructure (single identification 
systems for financial services users especially migrants and their families, shared 
Know Your Customer (KYC) utilities, credit reporting systems) and strengthen 
open digital payment infrastructure (open data systems, global API standards and 
interoperable payment systems) to allow access and usage at an affordable cost 
for both men and women migrants.

iii.	 Through the inclusive innovation workstream, we work with the local private 
sector and micro, small and medium enterprises (MSMEs) to reconfigure 
remittances value-chains to design and implement digital remittances solutions 
services that match the actual needs and preferences of both men and women 
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migrants in the local economy. We provide technical assistance to a wide range 
of financial institutions (e.g. banks, cooperatives, microfinance institutions, money 
transfer operators and mobile networks operators).

iv.	 Finally, all of these efforts are rooted in the workstream on empowered customers. 
Through this workstream, we develop activities, guidelines and tools that strengthen 
the capacity of public and private stakeholders to ensure that the roll-out of new 
digital remittances solutions ‘do no harm’ and both protect and empower migrant 
customers in their journeys towards (re-) gaining more autonomy over their 
financial lives. This workstream is meant to help build sustainable and respectful 
relationships between the migrant customer and remittances stakeholders across 
the ecosystem. Through technical assistance, research and facilitation of dialogue, 
we support all relevant stakeholders with linking the actual policy and product 
roll-out to migrants’ diverse practical and strategic financial and digital needs, as 
migrant customers are likely only to move to digital remittances services if the 
product is a better alternative and adds value.

INCLUSIVE INNOVATION
To guide our support to the local private financial sector in building inclusive digital 
remittances value-chains, UNCDF has adopted an inclusive innovation approach. We 
think of inclusive innovation as different from conventional innovation because of 
its distinct processes and outcomes, and as a means to redress marginalization and 
social and economic exclusion6.

In the context of migrant remittances, doing inclusive innovation refers to the 
processes through which remittances value-chains are reconfigured and adapted 
for, and by, migrants, to create new solutions that redress their constraints to access 
and usage and enhance their well-being and financial resilience7.

We believe that when we innovate differently—that is in an inclusive manner and with 
the actual constraints and preferences of migrants at vantage point—the innovation 
outcomes will be different, more responsive to migrants’ needs and thus spur 
consumer adoption.

Through an inclusive approach, using migrant-centric design techniques, we ensure 
that the newly offered solutions are designed with men and women migrants, for 
their unique and different constraints and aspirations. The main goal is to support 
RSPs to develop customer journeys that scale and diversify their client base and 

6	 Chataway, J., Hanlin, R., & Kaplinsky, R. (2014). Inclusive innovation: an architecture for policy development. 
Innovation and Development, 4(1), 33–54

7	 Papaioannou, T. (2014). How inclusive can innovation and development be in the twenty-first century? 
Innovation and Development, 4(2), 187–202.; Vossenberg, S. (2018). Frugal innovation through a gender lens: 
Towards an analytical framework. The European Journal of Development Research, 30(1), 34–48
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improve customer retention. We expect for this to not only add efficiencies, but also 
create business value for service providers throughout the remittance value-chain in 
terms of diversified revenue channels, cross-selling opportunities, additional liquidity 
and enhanced market reputation. We also expect improved and gender-responsive 
remittances customer journeys to add value for women migrants who want different 
experiences from financial services providers than men, and thus require an inclusive 
approach.

Solutions supported by UNCDF must ensure generation and implementation of 
innovative solutions and concepts that increase access to, and adoption and usage 
of, digital remittances, and strengthen financial resilience of migrants and their 
families.

•	 Access: Solutions that improve the accessibility, user experience and delivery of 
digital remittance channels.

•	 Usage: Solutions that reduce the dependence on cash and deliver end-to-end 
digital products whose value to migrants is compelling, and increase migrants’ 
trust in the digital channels.

•	 Resilience: Migrant-centric and gender-responsive products that will increase 
the uptake of remittance-linked financial services, including insurance, pensions, 
credit and productive investments for livelihoods.

Managing inclusive innovation in the migrant remittances value-chain

The UNCDF focus is to identify and consolidate country-specific opportunities for 
migrants’ improved access, usage and resilience across three key components of 
the remittances value-chain: (i) business models, (ii) products and services and (iii) 
channels and processes.

Taken together, innovations across these three components serve to create 
appropriate, accessible, affordable remittances services and to enhance customer 
journeys for both men and women migrants. A selected group of local RSPs, who 
expressed motivation towards responding to rapid changes in the remittance value-
chain, will be provided with financial and technical assistance.

These partners will be supported to develop the skills, technical capabilities and 
appropriate perspectives to manage an inclusive approach to remittances innovation 
that supports business growth and brings about positive disruptive changes in the 
remittance value-chain.
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Key Components of Migrant Remittances Value-Chain

PRODUCTS &
SERVICES

BUSINESS
MODELS

CHANNELS &
PROCESSES

PEOPLE

We provide support to identify and adopt commercially viable migrant-centric and 
gender-responsive business models that add value to the market and can be adapted 
or scaled across multiple markets and corridors. This includes instalment of consumer 
protection models and establishment of conducive internal organizational structures 
and a culture that fosters innovation.

We assist with the design and implementation of migrant-centric and gender-smart 
customer journeys that not only enhance user experience and capacity, but also are 
faster, cheaper, convenient, efficient and more transparent. This can include capacity 
development for doing gender-smart and migrant-centric market research, human-
centric product design and implementation and outreach and marketing. Also, how to link 
remittances to a broader suite of financial services, such as insurance, savings, pensions, 
investments and credit, and develop delivery models for integrated (non-)financial services 
such as digital literacy, empowerment or business education that can help migrants reach 
their goals. We also assist with installing systems that allow for monitoring the quality 
of products and services through carefully integrated migrant-centric feedback loops, 
so that user feedback is acknowledged and incorporated into the continuous product 
improvement plan. We use gender-sensitive, women-friendly, gender-smart techniques 
and methods that enable women migrants to access, participate, control and benefit 
from developing, re-designing and broadening remittances services in such a way that 
they also equip women migrants with new and relevant opportunities and resources to 
shape their futures as they choose. We help partners to innovate the design, development 
and implementation of migrant-centric digital channels and processes that are easy to 
deploy and have the potential to bring disruptive changes in the remittance value-chain 
that can drive uptake and facilitate convenient access and usage.
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Inclusive innovation champions

As part of this assignment, UNCDF will select ‘innovation champions’ that are best 
placed to drive inclusive innovation within their organizations and adapt to new 
ideas and changing circumstances. These champions will be critical in affecting the 
internal transformation of their institutions, inculcating methodologies of human-
centric design-based concept development, agile development teams, rapid 
prototyping and roll-out of innovative products and services that are preferable, 
viable and feasible. These champions will also supplement UNCDF efforts at 
promoting an innovation culture across the remittance industry by forming a 
community of innovation champions who promote a powerful exchange of ideas 
for large challenges.

In addition, we aim to nudge other relevant stakeholders of the innovation ecosystem 
(innovation hubs, accelerators, networks of mentors, etc.) in building strategic 
partnerships and creating synergies that can foster and amplify the practice of 
inclusive innovation, all aimed at creating new experiences and knowledge of how 
to feed migrants’ needs and aspirations into the design and implementation of new 
digital remittances services. Innovation then becomes targeted across appropriate 
functional domains to respond to the contextual triggers and opportunities, solve 
the challenges and identify opportunistic leads for the actors of the ecosystem, while 
contributing to the Sustainable Development Goals.

Inclusive innovation elements

Because inclusion is not the default setting in policymaking and practice for most 
remittances, we expect to experience valuable learning in the elements of doing 
inclusive innovation in rolling-out the RSP innovation strategies. Indeed, the inclusion 
of migrants’ needs and aspirations within innovation processes can take many forms. 
UNCDF believes that for innovation to be inclusive, it cannot be superficial if it is 
expected to lead to positive impacts on migrants’ well-being, empowerment, financial 
inclusion and resilience. While we let go of familiar processes and manoeuvre our way 
through new ways of designing and implementing remittances services together with 
our partners, we may encounter creative, uncomfortable, tensions that disrupt the 
status quo. These moments present us the opportunity to explore which elements 
of inclusive innovation matter, respectively, for supply-side remittances stakeholders, 
for policymakers and for migrants. Moreover, they will help us understand how we 
can efficiently translate elements in practice and navigate where these elements do 
not necessarily align or perhaps even conflict.

In those moments, while we do inclusive innovation, we believe that a number 
of elements can serve as a ‘North Star’ to help us navigate challenges and create 
realignment. For example, when do we stand down on efficiency and profitability 
and stay steady in the slow and hard work of promoting customer empowerment, 
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especially when we do not know yet what will result?

A key learning question is how can we encourage and support RSPs to work in 
an inclusive manner at every stage of the innovation process in a way that is 
commercially viable and doable? And when all elements do not go together, 
how do we and our partners find the right balance and navigate challenges? 

These guiding elements may include the capabilities and perspectives that need to 
be in place to help us arrive at our destination: appropriate, accessible, affordable 
digital remittances that build financial resilience of both men and women on the 
move. Or they may include those anchor points and crucial steps that need to be in 
place and followed when doing inclusive innovation. Moreover, inclusive innovation 
in remittances can vary across country-contexts and among RSP practices. What is 
considered standard practice in one context, could be highly innovative in another. 
What elements need to be in place to ensure that the outcomes of the innovation 
process in terms of business models, products, services and channels are new to the 
specific local market and of added value to the targeted customer segments?

Such learning on elements of inclusive innovation in the practice of migrant remittances 
may potentially serve as building blocks for future partner selection-criteria and grant-
making.

PURPOSE AND SCOPE OF WORK
The purpose of this grant is to develop a comprehensive and gender-responsive 
Inclusive Innovation Framework for Migrant Remittances to guide the inclusive 
innovation strategies of RSPs in practice. Given its innovative nature, the framework 
will be developed in a co-creative manner together with the UNCDF team, based 
on the implementing work we do with our partners across four selected countries 
(Bangladesh, Ethiopia, Nepal and Senegal).

The framework and its different components will be considered a public good for 
the broader global effort to optimize remittances.

These outputs will be disseminated and placed in the public domain after appropriate 
consultation, with the intent that they can and should be freely and widely used by 
other parties. The expectation is that the framework will enable UNCDF and others 
to develop country-specific inclusive innovation strategies, redress constraints and 
biases in contemporary remittance ecosystems, especially  for product development 
and provisioning practices at institutional level.
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The Inclusive Innovational Framework for Migrant Remittances will consist of three 
components: 

1.	 A market assessment tool to diagnose remittances business models, delivery 
channels and products at the RSP institutional level. This exercise is meant to 
identify where, how and with whom innovation can be effectively and sustainably 
leveraged to make remittance value-chains more gender-inclusive and migrant-
centric. The toolkit is to be used by key stakeholders in the remittances ecosystem 
as a means to identify those entry-points that can leverage innovation as a means 
of addressing supply-side challenges to foster more inclusive digital remittance 
ecosystems. It should include a template and provide guidance on how to plan 
and execute a country assessment, including desk reviews, stakeholder mapping 
and consultations and elements for assessing inclusive innovation readiness 
and capabilities: at institutional level. The assessments should also highlight 
opportunities for UNCDF to structure its country-based activities to support 
inclusive innovation, along with specific action plans at institutional and ecosystem 
levels.

2.	 A comprehensive toolkit that supports local remittance providers to practice 
inclusive innovation in migrant remittances, including an overview of how to 
get the steps and elements in place that need to be there to get it right. These 
could include guidelines for each stage of the inclusive innovation process and 
how to strengthen RSPs’ institutional capacities for doing inclusive innovation in 
practice.

3.	 Three, we seek support on designing and implementing possible learning 
pathways and stakeholder engagement that add value to, and create synergies 
within, remittances markets and can sustainably foster inclusive innovation in 
remittances practices in the future.

 Scope of work

UNCDF seeks applications from qualified, reputable and experienced institutions to 
guide the design, testing, consolidating and sharing with a broader audience of the 
framework. The assignment entails the following domains of work:

a.	 For harmonization purposes, review and understand UNCDF strategy ‘Leaving 
No One Behind in the Digital Era’, the four workstreams, available assessment 
frameworks and other relevant UNCDF guidance notes.

b.	 For learning purposes and for understanding gaps, review existing frameworks 
and toolkits for inclusive approaches to innovation, as well as other relevant and 
available global resources, lessons learned and benchmarks in the (gender- and 
migrant-centric) inclusive digital economies practice.



Page | 17

c.	 Design and implement the market assessment for pinpointing and seizing inclusive 
innovation opportunities in remittances value-chains across the four programme 
countries. The market assessment should incorporate the assessment frameworks 
for the other three workstreams: (i) enabling policy and regulations, (ii) open digital 
payment ecosystem and (iii) empowered customers that have been developed 
by UNCDF migration and remittances team. The grantee is expected to provide 
inputs or feedback to these assessment frameworks before incorporating them 
into their market assessment in anticipation of the assessment implementation 
at the country level.

d.	 Leading and conducting four country assessments. The selected applicant shall 
lead the country assessments, including organizing meetings and scheduling 
sessions/workshops. The grantee will be supported by UNCDF in-country teams 
that have a deep understanding of country-specific dynamics, structural challenges 
and opportunities.

e.	 Develop and test an Inclusive Innovation toolkit, which consolidates the assessment 
frameworks for all four workstreams into one, that supports local remittance 
providers and other stakeholders at the country/regional level to practice and 
support inclusive innovation in migrant remittances, respectively. The toolkit shall 
be produced in a digital format (to be made available on a UNCDF web platform) 
and may include guidelines for training modules.

f.	 Reflect and incorporate learning from implementing the market assessments and 
toolkit and consolidate this into a finalized Inclusive Innovation Framework that 
can later be applied to measure progress in building inclusive remittance value-
chains across other countries.

g.	 Provide recommendations on possible pathways and stakeholder engagement that 
add value to and create synergies within remittances markets and can sustainably 
foster inclusive innovation in migrant remittances practices in the future.

h.	 Produce and help disseminate the consolidated framework and other appropriate 
content and learning materials derived from developing and implementing the 
framework. These may include (but are not limited to) pitch-decks, blogs, articles, 
case studies, webinars and workshops. The knowledge products produced for 
dissemination will be made available on the UNCDF website and other appropriate 
domains. If circumstances allow, workshops and presentations will be arranged 
to share findings with key in-country stakeholders.
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EXPECTED ACTIVITIES AND 
DELIVERABLES
UNCDF expects the grantee to conduct the following high-level activities to produce 
the deliverables.

Phase Deliverables

Phase 0: Project Inception

Project kick-off meeting to ensure stakeholder alignment 
on project objectives, scope and deliverables 
•	 Set-up project team and governance structure
•	 Schedule frequency for internal monitoring meetings
•	 Review activity-wise project plan
•	 Agree on co-creation plan for the framework and 

assessments

•	 Kick-off meeting and minutes 
•	 Project team and steering 

committee set-up
•	 Project team and steering 

committee planned
•	 Report on understanding of the 

grantee on the assignment’s 
workplan and approach, including 
the co-creation processes, 
finalized with the UNCDF team 

Phase 1: Research and Consultations

Desk research and analysis of the following documents:
a.	UNCDF’s strategies and frameworks:

•	 UNCDF Inclusive Digital Economy (IDE) Strategy, 
Workstreams and Tools

•	 UNCDF Inclusive Digital Economy Scorecard (IDES) 
•	 UNCDF Migration and Remittances Programme’s 

existing frameworks for ‘Policy and Regulation’ and 
‘Open Digital Payment Ecosystem’, and ‘Empowered 
Customers’

b.	Remittance sectors across the identified countries
•	 Analysis of the dynamics and trends of the remittance 

sectors
•	 Analysis of the remittance value-chains in the 

countries, with a particular focus on their inclusivity 
and use of innovative technologies 

c.	Desk research of global best practices on:
•	 Leveraging and integrating inclusive innovation into 

developmental programmes 
•	 Approaches for leveraging gender-smart and 

migrant-centric innovative digital solutions

•	 List of Key Informants and 
stakeholders that will be 
conducted across countries 
to conduct consultations and 
interviews

•	 Research outline and plan 
•	 Notes from Key informant 

interviews (KII) and consultations 
with relevant stakeholders 

•	 Report outlining the main findings 
emerging from the desk research 
and KII consultation exercise 

Consultations and interviews
•	 Consultations and key informant interviews with 

relevant development sector partners, academia, 
government officials, remittance and financial services 
providers, civil society, etc. 

•	 Strategic and planning consultations with UNCDF 
teams, including in-country teams 
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Phase Deliverables

Phase 2: Design of Inclusive Innovation Country Assessment Tool

Create an Inclusive Innovation Framework for 
Remittances 
•	 Prepare and conduct a strategic planning workshop 

with UNCDF team to share findings from desk 
research/review and validate approach on framework 
development

•	 Prepare and present draft Inclusive Innovation 
Framework. The framework shall harmonize UNCDF 
existing frameworks, while taking into consideration 
the gender perspective. Once finalized, this will also be 
made available as a public good to aid understanding of 
opportunities and constraints depending on state of the 
remittance ecosystem in the country

•	 Workshops with UNCDF teams 
•	 Inclusive Innovation Framework 

for Migrant Remittances (draft)
•	 Toolkit for Country Assessments 

(draft) 
•	 Template for Country Assessment 

Reports (draft EN and FR) 
•	 Presentation to UNCDF project 

team 

Create a Toolkit for Country Assessments
•	 Prepare and present the draft Toolkit for Country 

Assessments (English and French) to gain a deeper 
understanding of the country-specific constraints to 
innovation and to provide recommendations to UNCDF 
for evidence-based interventions

•	 The toolkit comprising primary and secondary research 
tools including key informant interviews (KIIs), focus 
group discussions (FGD), interview guides, briefing 
notes, etc.) will then be used to efficiently collect data 
and insights in assessing inclusive innovation ecosystem 
across the four countries 
The toolkit will also be made available as a public good 
to aid understanding of constraints in other countries

Create a Template for Country Assessment Reports 
•	 Prepare a template that will/can be used to share 

analysis of the country assessments in a structured and 
consistent manner. The template can be included in the 
toolkit to serve future assessments

•	 The assessments should also highlight opportunities 
for UNCDF to structure its country-based activities to 
support innovation, along with specific action plans at 
institutional and ecosystem levels
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Phase Deliverables

Phase 3: Conducting Country Assessments Across Four Identified Countries

Conducting country assessments for inclusive 
innovation across four countries (Bangladesh, Ethiopia, 
Nepal and Senegal)
•	 Plan country assessments meetings with relevant 

stakeholders. It will be important to include in the 
primary research specific questions and stakeholders 
that can influence the gender agenda and digital divide

•	 Implement assessment toolkit and collect primary 
data through interviews with stakeholders (regulators, 
policymakers, partners, RSPs and FSPs). UNCDF’s in-
country team will be available to provide support for 
undertaking this activity

•	 Submission of workplans for 
Country Assessments including 
the map of stakeholders for the 
four countries.

•	 Template for Country Assessment 
Reports (finalized EN and FR*)

•	 Submission of Country 
Assessments (draft EN and FR*).

*FR for Senegal, the reports and 
assessments need to be in English 
and French

Preparation of Country Assessments Reports
•	 Synthesis and analysis of collected information to 

complete country assessments reports that also provide 
comprehensive set of actionable recommendations and 
roadmap for supporting the remittance value-chain in 
each country

•	 The reports should provide a) pathways (action plans 
by country, at institutional and ecosystem level) 
to effectively leverage innovation as a means of 
addressing supply-side and demand challenges to 
foster more inclusive digital remittance ecosystems, b) 
recommendations of key strategic areas for UNCDF to 
scale up its impact by supporting innovation

•	 Validation meetings and presentations to UNCDF team

Phase 4: Production and Dissemination of the Framework, Toolkits and  
Knowledge Managament Materials

Preparation of dissemination material
•	 Finalization of drafts upon completion of country 

assessments and consultations with UNCDF teams
•	 Produce dissemination material for UNCDF website 

with the intent it is freely and widely used by other 
stakeholders. Additional knowledge materials could 
include (but are not limited to) detailed pitch-decks, 
blogs, articles, case studies and training modules

•	 Framework for Inclusive Innovation 
(finalized) available in English and 
French

•	 Toolkit for Country Assessments 
(finalized), available in English and 
French 

•	 Country Assessment Reports for 
four identified countries (finalized), 
for Senegal the report shall be 
available in English and French

•	 Plan for digital dissemination of 
knowledge products

•	 At least four webinars per country, 
including deck, list of participants 
and webinar evaluation

•	 At least four in-person workshops 
for country if conditions allow 
(deck, list of participants and 
webinar evaluation)

•	 Other learning material as 
proposed in the technical proposal 
and methodology

•	 Number of unique participants to 
the learning activities

Dissemination of the framework, toolkits and 
Knowledge Management (KM) materials
•	 Plan for digital dissemination of knowledge products 

(dissemination strategy and channels, list of products)
•	 Dissemination events (webinars, workshops, etc.)
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Expected results

In the proposal candidates must include a complete list of results, outcome indicators 
and targets for monitoring achievement of different results. Below is a non-exhaustive 
list of key performance indicators for the projects. Other indicators will be finalized 
based on the nature of the project and tracked to ensure its success. In the application 
form, candidates must provide set reliable and attainable targets for each of the 
following indicators.

Indicators Disaggregation

Stakeholders consulted Stakeholder type/gender

Number of capacity-building activities (events, training, exposure 
visits and/or workshops since the start of the project)

Knowledge products type

Number of publications, blogs and videos developed since the 
beginning of the project 

Type of publication

Participants to capacity-building activities (events, training, 
webinars and workshops)

Type of institution
Gender

Work-for-hire

The deliverables, report(s) and other creative work developed by the grantee as 
provided under the Financing Grant Agreement, including all written, graphic, audio, 
visual and any other materials, contributions, applicable work product and production 
elements contained therein whether on paper, disk, tape, digital file or any other 
media, are considered work made for hire. UNCDF will be the sole proprietor of the 
Deliverable Service(s) from the time of their creation and owns all rights, titles and 
interests therein throughout the world including, without limitation, the copyright 
and all related rights. Once completed and approved by UNCDF, the content and 
deliverables/learning from the work will be considered a public good and placed in 
the public domain with the intent that this should be freely and widely used by other 
parties.

Languages

•	 RFA and any correspondence with UNCDF: English
•	 Languages for framework implementation countries: English and French
•	 Content delivery: English and French

Countries of research

The innovation framework is to be implemented across four [4] programme countries: 
Bangladesh, Ethiopia, Nepal and Senegal.
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Photos and media

During the project implementation, the selected applicant is encouraged to promote 
project photos on social media with a clear acknowledgement of UNCDF partnership.

UNCDF is entitled to use or reproduce photos made by a partner under a grant or 
delegation agreement. All the pictures used by UNCDF will include ‘© — year — name 
of copyright owner. All rights reserved. Licensed to UNCDF under conditions.

In the course of a project, partners are also invited to send to UNCDF videos or 
good-quality photos in the form of photo stories, that is a series of six to nine photos 
with short explanatory captions. UNCDF can use the photo stories on its website. 
The photos should be accompanied by brief captions relating to the subject of the 
picture and an explanatory sheet with background information (date, country, city/
region, project, name and role of the person on the photo if applicable).

The name of the organization/person that owns the copyright should always be 
included to allow UNCDF to ensure that the photos are properly credited. If images 
of natural persons, their voices or any other private personal attributes feature in 
a recognizable manner in the communication and visibility results, partners must 
obtain statements from the persons concerned (or, in the case of minors, from the 
persons exercising parental authority) giving their consent for the specified use of 
their image, voice or other private personal attribute and, on request, submit copies 
of those statements to UNCDF. Partners must take the requisite steps to obtain such 
consent in accordance with the legal provisions applicable.

UNCDF reserves the right to edit the text of the provided photo captions so as to fit 
the editorial style of UNCDF’s website and communication material.

ELIGIBILITY FOR APPLICATION AND 
EVALUATION CRITERIA
Eligibility criteria 

Only applications that meet the eligibility requirements and minimum criteria for the 
submission will be considered by the Evaluation Committee of UNCDF’s Migration 
and Remittances Programme. 

•	 The lead applicant must be a registered entity with at least three years of operations 
and must have statutory accounts and audited financial statements or financial 
statements submitted to the fiscal authorities for at least three operating years.
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•	 Applicants may apply only once under this RFA, whether independently or in a 
consortium.

•	 Applicants may apply independently or in a consortium, provided that the 
consortium members have exclusively applied with only one lead applicant.

•	 Applicants shall not have been the subject of bankruptcy, liquidation, judicial 
settlement, safeguarding, cessation of activity or any other similar situation 
resulting from a similar procedure.

•	 Applicants and any of their staff or members of their board of directors shall not 
be included in the United Nations financial sanctions lists, particularly in the fight 
against the financing of terrorism and against attacks on international peace and 
security8. 

•	 Applicants must not be involved in any of the following activities:

i.	 manufacture, sale or distribution of controversial weapons or their components, 
including cluster bombs, anti-personnel mines, biological or chemical weapons 
or nuclear weapons

ii.	 manufacture, sale or distribution of armaments and/or weapons or their 
components, including military supplies and equipment

iii.	 replica weapons marketed to children
iv.	 manufacture, sale or distribution of tobacco or tobacco products
v.	 involvement in the manufacture, sale or distribution of pornography
vi.	 manufacture, sale or distribution of substances subject to international bans 

or phase-outs, and wildlife or products regulated under the Convention on 
International Trade in Endangered Species of Wild Fauna and Flora) CITES

vii.	gambling including casinos, betting, etc. (excluding lotteries with charitable 
objectives)

viii.	violation of human rights or complicity in human rights violations
ix.	 use or toleration of forced or compulsory labour
x.	 use or toleration of child labour.

Applicants shall have fulfilled all the obligations relating to the payment of social 
security contributions or obligations relating to the payment of taxes in accordance 
with legal provisions in force in the country of incorporation.

UNCDF will conduct due diligence on selected applicants. Applicants must have 
documents ready for confirmation that they meet the eligibility criteria, including 
certificates of compliance with the tax authorities and any other documentary 
evidence that might be requested by UNCDF in addition to the application form.

8	 https://www.un.org/securitycouncil/content/un-sc-consolidated-list 

https://www.un.org/securitycouncil/content/un-sc-consolidated-list
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Evaluation criteria 

The Evaluation Committee will score the applications according to the below 
evaluation criteria. 

The evaluation will follow the combined scoring method: 

Rating the Technical Proposal (TP): 
TP rating = (total score obtained by the offer / max. obtainable score for TP) × 100.  

Rating the Financial Proposal (FP):  
FP rating = (lowest priced offer / price of the offer being reviewed) × 100.  

Total combined score:  
Final rating = (TP rating) x (weight of TP, e.g. 70%) + (FP rating) x (weight of FP, e.g. 30%). 

 Technical Proposal: 100 points. 

Criteria
Points 
obtainable

Experience
•	 At least 10 years of demonstrated experience in remittances/cross-border payments 

on the part of the lead applicant of the consortium. At least 10 years of demonstrated 
experience in designing strategic frameworks, policies and toolkits for inclusive 
remittance and financial services, particularly in the domain of cross-border payments 
and remittances and development finance, including digital financial services, gender 
and financial inclusion.

25

•	 At least 10 years of demonstrated experience on the part of the lead applicant (and 
partner consortium members, if any) in conducting multi-country, multi-lingual 
ecosystem assessments on digital payments and remittances, digital financial services, 
gender and migration.

10 

Approach
•	 The approach and methodology proposed for undertaking the assignment. The 

proposal should exhibit a robust proposed approach for design of Inclusive Innovation 
Framework for Remittances, finalizing it upon implementation across four countries 
and its dissemination through digital products to the intended audience.

•	 The proposed approach shall include analysis and methodology to promote a 
gender-responsive approach to the innovation framework, how to develop market-
driven innovations that advance gender equality and women’s empowerment in the 
four identified countries.

•	 The applicants will have to demonstrate in their technical proposal the additionality of 
their proposed approach and methodologies, outlining some key aspects relating to:
•	 Novelty of the proposed approach. How does the lead applicant/consortium 

leverage their expertise, competencies and approach to design an Inclusive 
Innovation Framework that can add value to the market and build the resilience of 
migrants with diverse backgrounds?

•	 Disruptiveness of the proposed approach. How the Inclusive Innovation Framework 
can trigger a systemic change and positively influence private sector partners 
operating in the market to embrace inclusive innovations tied to business case and 
commercial viability of the migrant-centric products and services.

•	 The approach shall include the proposed plan to conduct multi-country, multi-lingual 
research.

35
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Criteria
Points 
obtainable

Staff 
•	 Background and institutional orientation of consortium members (if any), such that 

they provide a correct balance of implementation expertise and academic rigour in 
undertaking the project.

•	 Experience of staff in conducting similar tasks, with significant years as a practitioner 
in remittances and cross-border payments, in designing strategic frameworks, policies 
and toolkits for inclusive remittances and financial services, and in conducting multi-
stakeholder, multi-country assessments and learning workshops particularly in the 
domain of payments and remittances. The team should include members with French 
language skills (for francophone country assessments).

•	 Proposed staffing and project management structure, and adequacy of the same 
to manage assignment. Proposed quality management, monitoring and supervision 
architecture in the project.

30 

Total 100 

Only those applicants obtaining a minimum of 70 per cent of the total technical 
points would be considered for the Financial Evaluation.

Financial Proposal: 30 points

To be computed as a ratio of the proposal’s offer to the lowest price among all those 
proposals received that satisfy the eligibility requirements.

Total Proposal: 100 points

ELIGIBLE AND INELIGIBLE COSTS
Eligible costs

The criteria for eligible expenditure determine whether a cost qualifies for funding 
under UNCDF rules and procedures. The general criteria for eligibility of costs 
under UNCDF funding include the following.

•	 Eligible costs must be incurred by the applicant during the project (after the 
signature of the Performance-based Agreement and up to the end of the grant 
period).

•	 Eligible costs should be indicated in the estimated overall budget of the action 
attached to the Performance-based Agreement.

•	 Costs must be identifiable and verifiable, in particular being recorded in 
the accounting records of the applicant and determined according to the 
applicable accounting standards of the country where the lead applicant is 
established.

•	 Costs must comply with the requirements of applicable tax and social legislation.
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•	 Costs must be reasonable, justified and comply with the principle of sound 
financial management, in particular regarding economy and efficiency.

•	 Consultancy costs—studies, technical assistance and other advisory services under 
the programme carried out by international and national consultants—are eligible 
as follows: professional and consultancy services are services rendered by people 
with a special skill, and who are not officers or employees of the organization 
applying for the grant; consulting services must be justified, with information 
provided on their expertise, primary organizational affiliation, normal daily fee, 
and number of days of expected service; consultants’ travel costs, including for 
subsistence, are to be shown as travel expenditure. The applicant is required to 
justify the daily fee.

•	 Workshop costs are eligible, for the workshop venue, food and beverages, and 
publication material.

•	 Training expenditure (financial education, digital education, soft skills) for the projects 
eligible. If applicable, this will include all related expenditure, such as the cost of the 
venue, participant travel, and so on.

•	 Investment costs directly attributable to the project, relating to research and 
innovation, are allowable.

Ineligible costs 

The following costs are ineligible and not accepted:

•	 Returns on capital and dividends paid by the lead applicant or any other member 
of the consortium.

•	 Debt and debt service charges.
•	 Provisions for losses or debts.
•	 Interest owed.
•	 Costs declared by the applicant in the framework of another action receiving a 

grant financed from another donor.
•	 Indirect costs, also called overheads.

AGREEMENT PARAMETERS 
Potential applicants shall give evidence that their solutions are aligned to the following 
parameters.

Applicants

Eligible candidates can apply alone or as lead applicant in a consortium of 
organizations, as long as they comply with the eligibility requirements set forth on 
section “Eligibility for Application and Evaluation Criteria”. In the case of a consortium 
of entities applying to the RFA, the lead applicant shall comply with the eligibility 
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requirements. Applicants are highly encouraged to submit joint proposals through 
partnerships between firms and institutions that provide a balance of academic rigour 
and implementation expertise for the success of the project. UNCDF may propose 
to interested eligible applicants to form a consortium after the evaluation process 
has been concluded.

•	 The lead applicant will be responsible for: 
•	 submitting the application form on behalf of the consortium
•	 ensuring that each partner is fully aware of the composition of the partnership 

and of the contents of the application form
•	 signing the Performance-based Agreement with UNCDF
•	 fulfilling all obligations set out in the Performance-based Agreement
•	 ensuring the allocation and fulfilment of the funds among the partners in the 

consortium in compliance with the Performance-based Agreement
•	 ensuring the allocation and fulfilment of the tasks among the partner in the 

consortium in compliance with the Performance-based Agreement.

UNCDF may propose to interested eligible applicants to form a consortium after the 
evaluation process has been concluded.

Project duration 

The project is expected to have a 12-month duration. Activities are expected to be 
terminated no later than 31 July 2022.

Budget 

UNCDF will provide a grant to one unique selected applicant / consortium that is 
technically compliant with the evaluation criteria as set forth on section “Eligibility 
for Application and Evaluation Criteria”. UNCDF contributions may range up to 
US$650,000. Applicants should provide budgets that separate the cost for each 
country assessment, indicating how they would allocate costs to produce high-
quality country assessments with their technical approach.

Schedule of disbursement

The grant will be allocated as set out in the table below.

Deliverables and Milestones Payment

•	 Kick-off meeting and minutes
•	 Report on understanding of the grantee on the assignment’s overall plan and 

approach, including the co-creation processes, finalized with the UNCDF team
10%
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Deliverables and Milestones Payment

•	 Research outline and plan
•	 Notes from KII and consultations with relevant stakeholders
•	 Report outlining the main findings emerging from the desk research and KII 

consultation exercise

10%

•	 Workshops with UNCDF teams Framework for Inclusive Innovation (draft)
•	 Toolkit for Country Assessments (draft)
•	 Template for Country Assessment Reports (draft EN and FR)
•	 Presentation to UNCDF project team

25%

•	 Submission of workplans for Country Assessments including the map of 
stakeholders for the four countries

•	 Template for Country Assessment Reports (finalized EN and FR*)
•	 Submission of Country Assessments (draft EN and FR*)

*FR for Senegal, the reports and assessments needs to be in English and French

25%

•	 Framework for Inclusive Innovation (finalized) available in English and French
•	 Toolkit for Country Assessments (finalized), available in English and French
•	 Country Assessment Reports for four identified countries (finalized), for Senegal 

the report shall be available in English and French
•	 Plan for digital dissemination of knowledge products
•	 At least four webinars per country, including deck, list of participants and 

webinar evaluation
•	 At least four in-person workshops for country if conditions allow (deck, list of 

participants and webinar evaluation)
•	 Other learning material as proposed in the technical proposal and 

methodology
•	 Number of unique participants to the learning activities

30%

APPLICATION REQUIREMENTS 
AND PROCESS
Structure of the application 

The applicant must submit a complete application form as per the online submission 
form available at this link: https://apply.uncdf.org/prog/framework_for_inclusive_
innovation_for_remittances 

The online application form will entail the following documents:

i.	 eligibility screening form that includes:
•	 audited financial statements for the past three years, if available or financial 

statements submitted to the fiscal authorities for the past three years of the 
lead applicant

•	 certificate of incorporation of the lead applicant (organization)
•	 partnership agreement between the lead applicant and the other partner 

organization(s), member of the consortium

https://apply.uncdf.org/prog/framework_for_inclusive_innovation_for_remittances
https://apply.uncdf.org/prog/framework_for_inclusive_innovation_for_remittances
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•	 document certifying that the lead applicant has fulfilled all obligations relating 
to the payment of social security contributions or obligations relating to the 
payment of taxes per the legal provisions in its registration country.

ii.	 Technical Proposal that includes:
•	 company information
•	 detailed approach and methodology
•	 workplan
•	 detailed budget. Applicants should provide budgets that separate the cost for 

each country assessment, indicating how they would allocate costs to produce 
high-quality country assessments with their technical approach

•	 CVs of the team involved
•	 sample of toolkits developed by the lead organization and/or other members 

of the consortium.

Applicants are encouraged to include the following in their detailed approach and 
methodology

•	 Approach to develop, co-create and structure the proposed framework, including 
references to global benchmarks, lessons learned and good practices in the 
inclusive innovation, financial inclusion and digital economies domain.

•	 Suggested methodology, tools and protocols for conducting the country 
assessments and developing guidelines for doing inclusive innovation.

•	 A detailed plan for implementation of the country assessments and soliciting 
feedback across the four programme countries, through UNCDF’s in-country 
experts.

•	 A plan and approach for the digital production and dissemination of the finalized 
framework, including how to manage other content management outputs. This 
could include ideas for engaging with the relevant stakeholders and the intended 
audiences.

•	 How the approach, methodology and implementation will be managed given the 
global pandemic.

The applicants will have to demonstrate in their technical proposal, the additionality of 
their proposed approach and methodologies, outlining some key aspects relating to: 

•	 Novelty of the proposed approach. How does the lead applicant/consortium 
leverage their expertise, competencies and approach to design an Inclusive 
Innovation Framework that can adds value to the market and build the resilience 
of migrants with diverse backgrounds? 

•	 Disruptiveness of the proposed approach. How the Inclusive Innovation Framework 
can trigger a systemic change and positively influence private sector partners 
operating in the market to embrace inclusive innovations tied to business case 
and commercial viability of the migrant-centric products and services.
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 All submissions must be completed in English. 
 

Only applications that follow the submission format and include all the 
necessary documentation will be considered.

Application deadline and submission 

All applications must be submitted by 23:59 EDT (the New York time zone) on 06 
June 2021 on the online submission platform at this link: https://apply.uncdf.org/
prog/framework_for_inclusive_innovation_for_remittances/

Any questions about this RFA must be submitted no later than 10 May at uncdf.rfa@
uncdf.org. Answers to the question will be published online on the UNCDF website 
no later than 14 May.

Selection process 

•	 Step 1: Eligibility screening.
	 Eligibility will be assessed by the review team members from the UNCDF Migration 

and Remittances Programme, according to the eligibility requirements as set for 
on section “Eligibility for Application and Evaluation Criteria”. 

•	 Step 2: Evaluation of eligible applications by the Evaluation Committee.
	 The Evaluation Committee of the UNCDF Migration and Remittances Programme 

will evaluate the applications based on the evaluation criteria as set for on section 
“Eligibility for Application and Evaluation Criteria”.

•	 Step 3: Due diligence.
	 Due diligence on the applications and their applicants will be conducted by the 

review team members of the UNCDF Migration and Remittances Programme on 
applications that receive the minimum qualifying score (70/100).

•	 Step 4: Notification of applications.
	 All applicants will be notified of the status of their applications.

•	 Step 5: Pre-grant negotiation and Performance-based Agreement.
	 The selected applicants will finalize the scope of the grant and finalize budgets, 

activities and indicators and targets, workplan and disbursements of the grant that 
will be released on achievement of each milestone.

•	 Step 6: Approval of the selected applications by the Investment Committee.
	 Applications selected by the Evaluation Committee of the UNCDF Migration 

and Remittances Programme will be reviewed, discussed and approved by the 

https://apply.uncdf.org/prog/framework_for_inclusive_innovation_for_remittances/
https://apply.uncdf.org/prog/framework_for_inclusive_innovation_for_remittances/
mailto:uncdf.rfa@uncdf.org
mailto:uncdf.rfa@uncdf.org
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Investment Committee. Any further due diligence requirements, risk analysis or 
milestone recommendations from the Investment Committee will be followed in 
later steps.

•	 Step 7: Notification of applications.
	 All applicants will be notified of the status of their applications after final approval 

from the UNCDF Board/Investment Committee.

Timeline 

23 April 2021 
Application window opens

10 May 2021 
Deadline for questions in writing

14 May 2021
FAQ document published

06 June 2021 23:59 EDT
Deadline for submission

Real-time assistance from UNCDF 

For requests and queries, send an email to uncdf.rfa@uncdf.org. As noted above, a 
document answering frequently asked questions will be available at the website of 
this RFA no later than 14 May 2021. For any questions on the online submission form 
(Apply), queries or requests for support can be sent to uncdf.rfa@uncdf.org after 10 May.

mailto:uncdf.rfa@uncdf.org
mailto:uncdf.rfa@uncdf.org
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http://WWW.UNCDF.ORG
https://twitter.com/UNCDF
https://www.facebook.com/UNCDF/
https://www.instagram.com/uncdf/?hl=en
https://www.linkedin.com/company/uncdf/
https://www.youtube.com/channel/UCMzZiSDdkhPE6aKlmfqhDkA
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