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ABOUT BUSINESS INNOVATION MODEL
Merchants Development Driving Rural Markets (MDDRM) Project is an EU funded 
initiative.  UNCDF's Shaping Inclusive Finance Transformations (SHIFT) programme 
in South Asian Association for Regional Cooperation (SAARC) - SHIFT SAARC is a 
regional market-facilitation initiative aiming to improve livelihoods and reduce 
poverty in SAARC countries. MDDRM seeks to stimulate the expansion of digital 
technologies for Micro-merchant segments by encouraging innovation and linkages 
between retail and �nancial services industries. MDDRM primarily focuses its 
interventions in Sirajganj, Tangail, Jamalpur, and Sherpur districts targeting 10,000 
retail Micro-merchants. 

SHIFT MDDRM  is facilitating 6 pilot innovation models utilizing micro-merchants 
networks  reaching rural low income consumers through retail level value chains. 
The retail value chains will leverage the creative ideas and commercial instincts of 
FMCG and DFS providers by stimulating them to test innovative cross-sector 
business model and end-customer requisition strategies.

ACCELERATING MOBILE MONEY PAYMENTS 
AND CREDIT FOR MICRO MERCHANTS

SureCash supported by UNCDF, is digitalizing payment value chain and cash 
management, and enabling credit facility of large untapped rural micro-merchants 
widely known as “mudi-dokandar”. Countrywide 1.3 million such FMCG retail stores 
are engaged in over 100 million financial transactions every day. Annual turnover is 
USD 18.42 billion and estimated credit market size is USD 778 million. Though 30% 
merchants have MFS account, out of those 43% uses for business purposes and only 
5.6% uses for supplier payment. These findings shows the underlying opportunity for   
SureCash to offer innovative solution for the value chain.

To meet current gaps and add more values to current business, merchants will get 
smartphone-based application to keep record of all transactions of his/her shop, 
SureCash wallet (personal, agent or merchant) for receiving payments from 
customers and making payment to suppliers, and will be able get credit to increase 
capital from one partner commercial bank.
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Supplier

Save times
No hassle for loose
money
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SureCash account

Secured, no fear of loss

Send money to others
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Around 20K 
micro-merchan
t reach by 2020

Introduce utility 
payment from 
TallyKhata

Include new 
attractive features 
in TallyKhata app

Onboard more 
FMCG suppliers 

Awareness about Digital
Payment

Digitalizing book-keeping

Financial literacy training
to Micro-merchants

Digitalizing value chain

Ensure presence
of TallyKhata app
in other districts

Increase eligibility 
to get loan from 
commercial banks

Use wallet for 
receiving payments 

from customers
Increase wallet 

usage for supplier 
payment

Maintain 
accounting 

digitally 
using Tallykhata 

application

Ensure credible 
transaction 
historyKeep 80% 

merchants active
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