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ABOUT BUSINESS INNOVATION MODEL
Merchants Development Driving Rural Markets (MDDRM) Project is an EU funded 
initiative.  UNCDF's Shaping Inclusive Finance Transformations (SHIFT) programme 
in South Asian Association for Regional Cooperation (SAARC) - SHIFT SAARC is a 
regional market-facilitation initiative aiming to improve livelihoods and reduce 
poverty in SAARC countries. MDDRM seeks to stimulate the expansion of digital 
technologies for Micro-merchant segments by encouraging innovation and linkages 
between retail and �nancial services industries. MDDRM primarily focuses its 
interventions in Sirajganj, Tangail, Jamalpur, and Sherpur districts targeting 10,000 
retail Micro-merchants. 

SHIFT MDDRM  is facilitating 6 pilot innovation models utilizing micro-merchants 
networks  reaching rural low income consumers through retail level value chains. 
The retail value chains will leverage the creative ideas and commercial instincts of 
FMCG and DFS providers by stimulating them to test innovative cross-sector 
business model and end-customer requisition strategies.

DFS AGGREGATOR PLATFORM
FOR MICRO-MERCHANTS

Merchants’ Development Driving Rural Markets (MDDRM) aims to stimulate the 
expansion of digital �nancial services for Micro-merchant segments by encouraging 
innovation and linkages between retail and �nancial services industries. MDDRM 
primarily focuses its interventions in Sirajganj, Tangail, Jamalpur, and Sherpur 
districts targeting 10,000 retail Micro-merchants. 

The SHIFT SAARC programme of UNCDF designed a solution that will establish an 
aggregator of digital transaction platform for micro-merchants in Bangladesh. Such a 
platform would be helpful for the end customer and micro-merchants in rural 
Bangladesh as a one-stop service center for all DFS services available including, 
in-store merchant payment, B2B digital payment, and assisted e-commerce and G2P 
payments. 

‘PayWell’ is an aggregator platform developed by CloudWell Limited to enable micro 
merchants to offer multiple digital services to their customers. PayWell integrates 
critical services like mobile recharge, utility bills, e-commerce, air and bus tickets etc. 
Micro merchants earns commission from every successful transaction. The objective 
is to help micro merchants to drive business growth through additional income & 
customer footfall.   
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A reliable aggregator 
platform of digital services

Dedicated customer 
service

User friendly for 
end‐customers

Relevant, user friendly & 
convenient for target 
merchants

Transparent payment 
process

Fully secured transactions

1,500 
micro-merchants

60% active 
(at least 1 transaction in last 90 days)

Single Fund &
Single Device
One stop access for
multiple services

Lower cost of fund Additional Revenue
& IncomeIncreased Footfall 

Single touchpoint for
many critical services

Easy access through 
neighborhood outlets 

Saves time & effort 

Bill pay beyond
banking hours 

Outreach to thousands
of retailers at a go

Cost-effective distribution Faster access 

Instant service delivery 

Additional Income 
for Micro Merchants 

Overall Business Growth

Adaptation to digital 
transaction 

Digital Literacy

New Service 
Inclusion: Integrate 
more services in 
PayWell platform 

Integrate digital 
payment acceptance 
facility from 
end-consumers 

Facilitate credit 
financing partnering 
with financial 
institutions 

Distribution 
Expansion:  
Nation-wide 
presence in all 
Upazillas 

5,000
Micro Merchant 
in project area 
by 2020

33
Upazillas 
in 4 districts 

Union/Wards
in 4 districts

350PAYWELL PRESENCE 
IN TARGETED DISTRICTS


